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ABSTRACT 


“Th*  Rol*  of  th#  Modia  in  the  Operetion*! 
Deception  Plan  for  Operation  Desert  Storm."  by 
Lieutenant  Colonel  Douglas  L.  Tystad,  Armor.  46 

pages. 


This  monograph  examines  the  operational 
deception  plan  used  in  Operation  Desert  Storm  from 
17  January  to  28  February  1991  in  relation  to  U.S. 
Army  deception  doctrine. 

Using  the  deception  plan  from  Operation 
Overlord  in  UJorld  UJar  II  to  illustrate  the 
deception  framework,  the  monograph  analyzes  the 
operational  deception  plan  from  Operation  Desert 
Storm.  The  author  contends  that  the  deception 
plan  was  successful  because  it  synchronized  air, 
naval,  and  ground  unit  efforts  toward  deceiving 
the  enemy.  General  Schwarzkopf,  commander  of 
Central  Command,  credited  the  deception  plan  with 
helping  establish  the  conditions  for  success  by 
keeping  the  Iraqi  forces  focused  on  the  wrong 
locations  for  the  ground  campaign. 

The  focus  of  the  monograph  is  on  whether  the 
media  were  useful  in  furthering  the  deception  plan 
for  Desert  Storm.  With  an  unprecedented  number  of 
Journalists  covering  the  Gulf  War,  understanding 
why  and  how  the  deception  plan  was  still 
successful  is  important  for  the  military.  The 
monograph  examines  whether  the  media  were 
considered  a  serious  source  of  intelligence  by  the 
enemy,  whether  there  was  an  organized  effort  to 
exploit  the  media  in  the  deception  plan,  and 
whether  the  professional  analysts  had  any  effect 
on  the  deception  plan. 

The  author  concludes  that  although  there  was 
no  organized  plan  to  use  the  media  to  further  the 
deception  plan,  the  media  were  nonetheless  helpful 
in  furthering  the  deception.  The  monograph 
concludes  with  lessons  and  possible  implications 
for  the  future  deception  planner.  It  also  makes 
recommendations  for  future  media  guidelines  in  war 
zones.  In  the  aftermath  of  Desert  Storm,  the 
media-military  relationship  on  future  battlefields 
will  continue  to  undergo  change.  This  monograph 
shows  how  the  opertional  planners  were  successful 
in  Desert  Storm  and  may  provide  insight  for  future 
deception  planners. 
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THE  ROLE  OF  THE  MEDIA  IN 
THE  OPEIMTIQFML  DECEPTION  PLAN  FOR 
OPEI«^TIQN  DESERT  STORM 


Tht  history  of  wsrfsrs  is  rsplsts  with 
•xsmplss  of  dscsption  bsing  ussd  to  gain  advantage 
ovar  an  anamy.  Tha  anciant  military  thaorist  Sun 
Tzu  wrota  *a11  warfara  is  basad  on  dacaption.”! 

His  writings  containad  numarous  rafarancas  to  tha 
naad  to  considar  dacaption  in  all  plans  and 
oparat i ons . 

Tha  classic  thaorists  Jomini  and  Clausawitz 
also  discussad  dacaption  in  thair  writings. 

Jomini  draw  tha  conclusion  that  tha  anamy 
commander  must  ba  tha  target  of  deception  efforts 
and  that  the  deception  must  be  presented  through 
numarous  sources  in  order  to  ba  affective. 2 
Clausawitz  was  more  cautious  in  his  approach  to 
dacaption.  Ha  wrota  that  surprise  was  essential 
on  tha  battlefield  and  that  spaed  and  secrecy  ware 
tha  main  ingredients.  Clausawitz  merged  secrecy 
with  dacaption  in  his  writings. 3 

Clausawitz  keenly  noted  one  potential  problem 
in  dealing  with  tha  press  on  tha  battlefield.  He 
wrote  "...  tha  direction  from  which  [the  enemy! 
threatens  our  country  will  usually  ba  announced  in 
tha  press  before  tha  first  shot  is  fired. The 
free  press  on  tha  battlefield  has  imposed  a  new 
dimension  for  commanders  desiring  to  deceive  thair 
enemy.  Tha  press  is  dedicated  to  finding  and 
reporting  tha  story  of  tha  war  for  tha  public 
while  tha  military  attempts  to  maintain  secrecy 
concerning  plans  and  dispositions.  Uith  the 
advent  of  modern  communications  technology  and  tha 
subsequent  global  makeup  of  tha  audience,  tha 
madia  have  tha  capability  to  report  almost 
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i n«taintAn*ouft1  y  -from  th*  batt1*fl»1d  to  worlduid* 
Audi vncts. 

Th*  commAnd«r  Attempt ing  to  conduct  a 
dtctption  opAPAtion  undAr  thA  Acrutiny  o-f  thA 
pPAAA  muAt  mAintAin  not  only  opAPAtionAl  SACurity 
o-f  hi  A  plAnA*  but  muAt  aIao  mAAt  thA  lAgitimAtA 
nAAdA  of  A  fPAA  prAAA.  OpAPAt  i  On  OAAAPt  StOPIH 
pPOVidAA  thA  mOAt  PACAnt  AXAinplA  of  A  AUCCAAAful 
dACAption  opAPAtion  conductAd  in  wap  dAApitA  a 
fPAA  And  AggPAAAiUA  pPAAA.  ThA  U.S.-lAd  COAlitiOn 
fOPCAA  conductAd  dACAptiOn  OpAPAtionA  to  AAt  thA 
AtAgA  for  thA  dPAfnAtic  victory  gainAd  aftAP  a 
dAVAAtating  air  campaign  and  juAt  100  houPA  of 
ground  combat .  ThA  war  waA  covAPAd  by  an 
unpPACAdAotAd  numbAp  of  journal istA  in  thA  war 
zonA  UAing  thA  1 atAAt  in  commun i cat i onA 
tAChnology.  OAnAPal  H.  Norman  Schwarzkopf  ,  thA 
commandAP  of  thA  U.S.  CAntral  Command,  attributAd 
part  of  thA  AuccAAA  of  OpAPAtion  OAAAPt  Storm  to 
thA  dACAption  campaign  plannad  and  orchAstratAd  at 
thA  opAPAtional  IavaI  of  war. 5 

ThA  puppoAA  of  th i A  Atudy  iA  to  dAtAPminA  if 
thA  mAdia  wapa  uAAful  aa  a  mathod  of  furthAring 
thA  dACAption  plan  for  Oparation  OaAart  Storm. 
FiPAt,  thA  Atudy  will  Aurvay  the  currant  and 
amAPging  dAcaption  doctrina.  Than,  tha  dacaption 
plan  will  ba  analyzad  to  aaa  how  tha  doctrina  waa 
appliad.  Tha  Atudy  will  than  focuA  on  tha  madia 
couAraga  to  datarmina  tha  affactA  on  tha  dacaption 
opAPAtion.  Finally,  tha  papar  will  raach 
concluAionA  on  tha  dacaption  oparation  and  tha 
poIa  of  tha  madia  aa  wall  aa  conAidar  poAAibla 
lAAAOnA  for  futuPA  oparational  plannarA.^ 

In  tha  aftarmath  of  OaAart  Storm,  tha  madia 
havA  not  only  objactad  to  tha  way  tha  military 
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otAnag^d  th»  public  business,  but  hsue  siso 

complained  of  being  used  to  -further  the  deception 
e-f-fort.  Future  military  operations  will  have  to 
contend  with  media  that  have  a  technological 
capability  to  bypass  the  military  system  as  well 
as  being  distrust-ful  o-f  military  attempts  to 
control  In-formation.  Deception  under  these 
conditions  will  be  more  di-fficult  and  may  require 
additional  planning  considerations. 

OECEPTIGN  DOCTRINE 

Deception  is  de-fined  as  those  measures 
designed  to  mislead  enemy  -forces  by  manipulation, 
distortion,  or  -f  al  si -f  i  cat  i  on  o-f  evidence  to  induce 
him  to  react  in  a  manner  prejudicial  to  his 
interests.?  Deception  as  a  means  o-f  gaining 
advantage  over  an  enemy  is  -found  in  both  Joint  and 
Army  doctrine. 

Joint  doctrine  discusses  deception  in  Joint 
Pub  1 ,  Joint  War-fare  o-f  the  U.S.  Armed  Forces. 

This  manual  de-fines  basic  war  fighting  philosophy 
and  has  a  section  which  recognizes  the 
significance  of  deception  in  war. 8  joint  Pub 
3-58,  Deception  Operations,  is  currently  in  the 
writing  and  approval  process.  Since  these  manuals 
were  not  in  existence  during  Operation  Desert 
Storm,  they  will  not  be  considered  in  this  paper. 

The  current  Army  deception  doctrine  is 
principally  found  in  two  manuals;  FM  100-5 
Qoerat i ons.  May  1986,  and  FM  90-2  BattI ef i el d 
Decept i on .  October  1988.  Deception  is  discussed, 
although  rather  sparsely,  in  corps,  division,  and 
brigade  warfighting  manuals.  In  early  1990,  a 
proposed  concept  stressing  "deceptiveness"  in 
operations  was  drafted  and  circulated  for  comment. 
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This  conctpt  p*ptr  wAft  provided  to  th»  CENTCOM 
p1«nn*rs  and  «o  will  ba  discusatd  in  this  papsr. 

It  is  cuprtntly  titlsd  Draft  Tradoc  Pam  32S-XX 
Dscsptivnsss  in  AirLand  Qpspations  in  final  draft 
form  dated  September  1991. 

The  Arm/^s  capstone  doctrinal  manuai •  FM 
100-5,  lists  deception  as  an  integral  part  of  any 
campaign  plan.  The  manual  states  the  basic 
doctrine  for  deception  planning  at  the  operational 
and  tactical  levels.  The  manual  also  lists  the 
basic  principles  of  deception  for  any  plan  as 
"simple,  believeable,  and  not  so  costly  that  it 
diverts  resources  from  the  main  effort. “9 

target  of  the  deception  plan  has  to  be  the  enemy 
commander  capable  of  ordering  the  desired 
behavior.  The  manual  states  that  the  most 
effective  form  of  deception  is  reinforcing  what 
the  enemy  already  believes  so  that  he  will  be  less 
likely  to  change  his  chosen  course  of  action. 
Another  simple  form  of  deception  covered  is  the 
creation  of  ambiguity  in  the  mind  of  the  enemy 
commander  which  can  lead  to  exploitable  weaknesses 
ano  create  windows  of  vulnerabi 1 i ty. 10 

The  tactics  and  tecnniques  of  deception  are 
detailed  in  FM  90-2,  Battlefield  Deception.  FM 
90  ■’2  begins  with  an  in-depth  discussion  of  the 
theory  of  deception  drawn  from  communications 
theory,  gaming  theory,  and  historical  research. 
Noted  British  military  author,  Michael  Dewar, 
writing  in  his  book  The  Art  of  Deception  in 
Warfare .  correctly  noted  that  the  current  FM  90-2 
is  a  vast  improvement  over  all  previous  efforts 
because  not  only  is  it  based  on  theory,  but  it 
also  provides  ample  techniques  and  tactics  to  use 
in  deception  planning  and  execution.il  pm  90-2 
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s*ts  out  t»n  d*c*ption  maxiirift  b«fttd  on  thtory  -for 
con«i dtrat I  on  in  planning. 12 

Th«  manual  than  lists  th*  cornerstonas  of 
battlafiald  dacaption  as  Intail iganca  Support, 
Oparations  Sacurity,  and  Intagration  and 
Synchron  i  zat  i  on .  1 3  first  raquiras  that  not 

only  doas  tha  oparational  plannar  do  an 
Intal I iganca  praparation  of  tha  battlafiald,  ha 
must  also  look  at  tha  anamy  in  datail  to  find  out 
what  dacaption  plans  could  work.  In  this  ragard, 
tha  intal I iganca  analyst  looks  at  what  tha  enemy 
is  likely  to  accept,  what  sources  he  uses  and  how 
he  confirms  his  intelligence  information,  and 
generally  how  the  enemy  intelligence  system  works. 
The  words  of  Sun  Tzu,  "know  your  enemy"  are 
essential  for  the  planner  to  keep  in  mind  when 
developing  a  deception  operation. 

Integration  and  synchronization  requires  that 
once  the  deception  objective  has  bean  decided,  it 
must  be  integrated  into  the  operations.  FM  90-2 
lists  four  characteristics  that  must  be  considered 
in  pi ann i ngi 

1 .  Flexibility 

2.  Doctrinally  consistent  with  actual 
capabilities  and  intentions 

3.  Credible  as  to  current  battlefield 
condi t i ons 

4.  Simple  enough  not  to  gat  confused  during 
tha  heat  of  battle. 14 

Synchronization  of  all  deception  efforts  requires 
centralized  control  of  all  assets. 

Operations  security  <0PSEC)  becomes  the 
essential  activity  of  a  deception  plan.  OPSEC  is 
used  to  establish  the  "base  of  secrecy"  that 
contributes  to  deception  ef f ac t i veness . 1 5  OPSEC 
has  to  be  considered  very  carefully  because  the 
planner  wants  to  deny  some  elements  of  information 
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but  giu*  othtrs  in  th*  d*c*ption  plan.  This  i»  ah 
«rv«  that  dtstrvvs  special  attention  when 
discussing  the  role  of  the  media.  The  planner 
must  understand  the  media  security  rules  in  effect 
and  either  plan  accordingly  or  recoiranend  changes 
to  the  rules.  The  commander  is  responsibile  for 
OPSEC  and  charges  the  G-3  for  planning  and  staff 
superv i si  on . 

The  manual  lists  factors  to  be  considered 
when  planning  deception  operations.  First  among 
them  is  that  deception  is  not  a  separate 
operation,  but  an  integral  part  of  any  campaign 
plan.  The  deception  objective,  planning,  and 
coordination  have  to  be  considered  early  in  the 
planning  cycle.  Realism,  flexibility,  enemy  and 
friendly  capabilities,  the  forces  required,  the 
use  of  all  means  available,  the  liaison 
requirements  and  a  feedback  mechanism  all  have  to 
be  tied  in  to  the  timing. 14  T^e  media  role 
appears  to  be  important,  although  not  mentioned  in 
the  manual,  as  a  means  available  to  the  planner 
and  should,  therefore,  be  considered. 

The  theoretical  foundation  given,  the  manual 
then  lists  the  components  of  battlefield  deception 
operations.  These  arei 

OBJECTIkJEi  This  is  the  ultimate  purpose  of 
the  deception  operation  given  as  a  mission 
statement.  It  specifies  the  actions  desired  to  be 
taken  by  the  enemy  so  that  friendly  forces  can 
then  expl oi t . 

TARGET  I  This  is  the  enemy  decision  maker 
with  the  freedom  of  action  to  direct  the  actions 
that  are  desired  in  the  objective.  The  decision 
maker  can  be  targeted  directly  or  doctrinal ly 
depending  on  the  situation. 

STORY  I  This  is  the  friendly  intention, 
capability,  or  action  that  the  enemy  is  made  to 
bel i eve . 

PLANi  This  plan  outlines  the  specific 
operations,  displays,  or  secrets  to  be  used  to 
convey  the  deception  story  to  the  target.  It  is 
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listed  in  Opemtions  Order  formet  *s  en  appendix 
to  the  cempeign  plain.  Critic*]  portions  of  the 
plain  aire  given  in  the  csmpaiign  plain  execution 
pairaigraph . 

EV/’EhfTSi  These  are  the  friendly  indicators 
and  actions  that  make  up  the  story  and  are  planned 
over  time  to  accomplish  the  objective. 17 

This  framework  provides  the  deception  planner 
with  the  standard  language  and  format  for 
communicating  the  deception  plan.  It  can  be  used 
at  either  the  operational  or  tactical  level. 

HISTORICAL  EXAMPLE  OF  DECEPTION 

An  historical  example  will  illustrate  the 
components  of  the  framework  as  well  as  some  of  the 
factors  and  means.  Ri  90-2  uses  the  deception 
plan  for  Operation  Overlord  as  one  of  the  best 
examples  of  deception. 

By  1944,  the  stage  was  set  for  the  cross 
channel  invasion.  Both  the  Allies  and  the  Germans 
knew  that  the  invasion  would  take  place,  the  only 
question  was  where. 18  xhe  Allies  were  facing 
enormous  odds  in  trying  to  establish  a  foothold  on 
the  continent.  In  order  to  establish  conditions 
for  success,  the  Allied  Command  established  a 
massive  deception  operation  codenamed  Operation 
Bodyguard.  The  principle  operations  to  protect 
the  Normandy  invasion  were  codenamed  Operation 
Fortitude  (North  and  South). 19 

The  objective  of  Operation  Fortitude  was  to 
pin  enemy  forces  in  their  locations  as  far  as 
possible  from  the  Overlord  landing  area  and  to 
lead  the  enemy  to  believe  that  the  main  invasion 
would  not  begin  until  late  summer.  20  The  target 
was  Hitler  and  his  senior  commanders.  Hitler  was 
the  primary  decision  maker  for  operational  level 
decisions,  especially  the  movement  of  reserves 
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from  th*  P«s  d«  C*l«is.  H*  mud*  his  dscisions 
without  rtgard  to  what  his  intslligsncs  strvics 
told  him  bscaust  ht  rsfussd  to  acctpt  any  vitw 
which  contradictad  his  own  parsonal  uiaw  o^  tha 
si tuat i on .21 

Tha  Alliad  dacaption  sought  to  conuay  tha 
story  that  tha  Alii  as  would  not  ba  in  position  to 
attack  ba^ora  spring.  Furthar,  thara  wara  to  ba 
two  assaults  conductad  against  Norway  (Oparation 
Fortituda  North).  Tha  larga  seal  a  invasion  o-f  tha 
cont inant  would  ba  conductad  in  two  phasas.  Tha 
■first  phasa  would  ba  conductad  from  southwast 
England  wast  of  tha  Sa i na  Rivar  to  astablish  a 
foothold  and  draw  rasaruas  away  from  tha  main 
landing  araa.  Tha  sacond  phasa  of  tha  dacaption 
projactad  that  tha  main  invasion  would  coma  from 
southaast  England  against  tha  Pas  da  Calais. 22 

Tha  plans  for  tha  Fortituda  oparations  as 
wall  as  supporting  dacaption  oparations  in  tha 
Nadi tarranaan  wara  control  lad  by  tha  London 
Controlling  Station. 23  This  was  a  haadquartars 
within  tha  Alliad  command  which  coord i natad  all 
dacaption  plans  within  tha  Europaan  Thaatar  of 
Oparations.  Synchronization  of  plans  was 
assantial  to  ansura  that  tha  story  ramainad 
consistant  throughout. 

Tha  Allias  rallad  haavily  on  control  lad 
agants  to  sail  tha  dacaption  story.  Notional 
radio  traffic,  notional  ordars  of  battia,  and 
dummy  landing  craft  in  tha  notional  staging  araas 
wara  also  usad.  Tha  notional  ordars  of  battia 
cantarad  on  tha  First  U.S.  Army  Group  with  Ganaral 
Oaorga  Patton  in  command.  Tha  plan  usad  raal 
divisions  in  notional  formations  In  ordar  to  kaap 
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th*  pi  An  r*Ali«tic.  Wholly  notionAl  formAtions 
MAP*  limittd  until  A-ftAP  thA  inuAAion  bAgAn.24 

ThA  Alii  Ad  "CouAP  And  DACAptlon  OAfinitlon 
And  PPOCAdUPA*  lifttAd  All  thA  OtAAnS  AUAilAblA  to 
thA  plAnnAP.  Among  thASA  was  thA  woPid  pptss. 

ThA  instpuctions  listsd  two  wAys  to  usA  thA  ppASS 
by  fipst  PAlAASing  fAlsA  infopmstion.  SACond,  thA 
Alii  AS  StAgAd  PAAI  Acts  thAt  WAPA  ASpACiAlly 
dAsigned  to  dACAiuA  -fop  couAPAgA  by  thA  pPASs.2S 
MAny  of  thA  CAlculAtAd  IaaKs  in  thA  pPASs  PAUolvAd 
APOund  thA  notionAl  units.  Assignmsnt 
not i f i CAt i ons  of  soldiAPS  APPiving  fpom  th*  StAtAs 
WAPA  listAd  in  thA  IocaI  pPASs.  LaaKs  About  thA 
Fipst  U.S.  Army  Gpoup  AddAd  to  thA  paaI i ty  of  thA 
not i onAl  un i t .26 

IntAlligAncA  plAyed  a  vitAl  poIa  in  th# 
dACAption  opAPAtions.  ThA  usa  of  ULTRA  AllowAd 
thA  AIHas  to  ACCUPAtAly  dAtAPminA  whAt  th# 

OAPmAns  WAPA  thinking  About  inuASion  loeAtions.27 
ApmAd  wi th  this  i ntsl I i gsncA ,  thA  dACAption 
plAnnAPs  could  build  And  PAfinA  thA  opAPAtion  to 
pi  Ay  to  thA  OAPmAn  concAption  of  thA  invAsion 
opAPAt i on . 

OpAPAtion  FoptitudA  was  a  totAl  succass.  As 
lAtA  AS  0  Dsy,  thA  OAPmAns  wapa  moPA  concAPOAd 
with  thA  Pas  dA  CaIaIs  as  thA  ppimsry  invAsion 
point.  AftAP  thA  inuASion,  thA  AnAiny  was 
pAPAlyzAd  by  thA  AxistAncA  of  thA  still 
uncommitttd  notionAl  Army. 28  1 AtA  as  27  JunA 

1744,  thA  OAPmsn  CommAndAP  in  ChlAf,  WAst, 

PApoPtAd  in  his  dAily  situAtion  PApoPt  thAt  thA 
Alii  AS  hAd  still  not  committAd  thA  Apmy  group  in 
southAAst  Engl  And.  FurthAP,  thA  Army  was  PAportAd 
to  bA  stPongAP  thsn  thA  Army  of  FiAld  MapsHaI 
MontgomApy,  which  was  committAd  in  NopmAndy.29 
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Otrinan  forcts  w»r«  not  movod  w»«t  of  the  Seine 
Riv^er  until  efter  I  July  1944.30 

The  press  pisyed  sn  important  psrt  in  the 
deception  operation.  Although  not  decisiue  in 
selling  the  deception  story,  the  press  did  serve 
4S  *n  independent  source  to  help  confirm  German 
intel 1 igence.31  Most  of  the  German  senior 
officers  listened  to  the  foreign  broadcasts  as 
their  source  of  news  because  Hitler  issued  the 
■Order  of  Principle  Number  One“  in  June  1940  which 
severely  limited  information  within  the  German 
Army . 32 

The  deception  operations  involved  in 
Operation  Overlord  were  immense  and  complicated. 
This  example  showed  the  framework  required  to 
conduct  deception  on  a  large  scale  and  the 
potential  for  success  that  comes  with  a  well 
planned  and  executed  operation. 

DECEPTION  AT  THE  OPERATIQNAl.  LEVEL 

Deception  in  Operation  Overlord  was  conducted 
at  the  strategic,  operational,  and  tactical 
levels.  FM  90-2  recognizes  that  differences  exist 
between  tactical  and  operational  deception.  The 
manual  gives  specific  guidance  for  the  operational 
level  planner  when  building  a  deception  operation, 
since  at  this  level,  the  payoffs  are  greater33. 

The  manual  builds  on  AirLand  Battle  doctrine 
in  the  design  of  campaigns.  The  concepts  of 
center  of  gravity,  lines  of  operation,  culminating 
points,  and  the  development  of  branches  and 
sequels  work  well  not  only  in  operational  planning 
but  also  in  deception  planning.  The  key  is  that 
the  deception  objective  and  story  be  considered 
early  in  the  planning. 
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On*  «sp*ct  of  deception  that  po«ft*s«*s  th* 
gr*at*ftt  possi bi 1 i t i •«  for  th»  plannar  i%  th*  us* 
of  branch**  and  s*qu*ls  in  th*  oparational  d**ign. 
Th*  mor*  cours**  of  action  that  can  b*  pr***nt*d 
to  th*  *n*my,  th*  b*tt*r  th*  chanc*  of  d*c*ption 
*ucc**s.  Aft  th*  diagram  at  Figur*  1  fthowft,  th* 
branch**  allow  option*  for  th*  campaign  plannar 
for  changing  diraction*  and  making  d*ci*ion*  ba**d 
on  th*  flow  of  th*  batti*. 

FIGURE  1 

USE  OF  BRANCHES  SEQUELS  AS 
DECEPTIONS 


Sourc*J  FM  90-2,  Batt1*fi*1d  D*c*Ption.  p  2-6. 

Th***  branch**  can  b*  plann*d  and  r**ourc*d 
and  than  not  *x*cut*d  but  *hown  to  th*  *n*my. 

Sine*  th*y  ar*  plauftibi*  and  within  th*  capability 
of  th*  fore*,  th*  *n*my  ha*  to  dacid*  which  to  act 
againftt.  If  th*  *n*my  i*  pr*di*po**d  to  balitv* 
on*  of  th*  branch**,  *o  much  th*  battar.  All  of 
thi*  allow*  for  graat  flaxibility. 

Finally,  FM  90-2  li*t*  maan*  auailabi*. 

Th***  includ*  dummi**,  dacoy*,  camouflaga,  *mok*, 
p*opl*  and  thing*,  fal**  v*r*u*  raal  ,  olfactory. 


sonic.  And  tlsctronic  dscsption  ms«ns.  It  lists 
ttchniquss  such  as  fsints,  dsmonstr At i ons,  russs, 
And  displA/s.  It  thsn  lists  thoss  consi dsrst i ons 
thAt  must  b«  Accounted  for  when  fighting  in  a 
Joint  And  combined  ArenA.  SignificAnt  Among  these 
Are  the  politiCAl  consi der At i ons  inherent  in  a 
coaI i t i on  pi  An.  This  is  Also  the  only  section  of 
the  msnuAl  thAt  lists  the  use  of  mul i t i net i onsl 
Assets,  listing  newspApers  And  public  rAdio  for 
the  only  time  in  the  rnsnuAl .34 

Noted  British  historisn  Michsel  Hendel  hAs 
Accused  the  U.S.  militAry  of  ignoring  deception  in 
operAtions  since  UUII.  He  wrote  thAt  the  U.S. 
relied  on  overwhelming  force  rAther  thAn  resort  to 
strAtegem.SS  Others  within  the  Army  hAve  voiced 
similAr  concerns. 3^  Deception  is  seen  as  too  much 
of  An  "Add-on”  progrsm  And  not  given  due 
consi der At i on  in  plAnning.  Or Aft  TRADOC  PAM 
529-XX  WAS  proposed  to  Address  this  problem.  The 
essence  of  this  proposal  is  ah  expansion  of  the 
use  of  branches  and  sequels  for  deception  (Figure 
1  Above).  The  concept  is  to  build  two  viable 
operational  courses  of  action  in  the  planning 
stage.  The  sub-optimal  course  of  action  could 
then  be  developed  as  the  deception  plan.  During 
the  conduct  of  the  operation,  if  the  enemy  does 
not  react  favorably  to  the  deception  but  takes 
action  to  face  the  real  course  of  action,  a  switch 
to  the  deception  course  of  action  may  then  be  the 
optimal  solution.  This  then  places  the  enemy 
commander  on  the  "horns  of  a  di lemma*  as  to  which 
actions  he  should  take. 37 

The  value  of  this  new  "deceptiveness"  concept 
is  that  it  requires  that  the  deception  be 
considered  early  in  the  plannning  cycle.  Also, 
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btc«us*  th»  deception  plan  could  bt  an  actual 
couraa  of  action,  it  Mill  hav*  anhanetd 
btl i auabi 1 i ty.  Th«  plannar  will  than  ba  rapuirad 
to  apply  rasourcas  to  tha  coursa  of  action  in 
ordar  to  tnaka  it  poasibla  to  axacuta.  Tha 
flaxibility  inharant  in  this  concapt  fully 
supports  AirLand  Battia  doctrina.  Tha  concapt 
also  halps  tha  oparational  plannar  by  dafining  tha 
dacaption  planning  consi darat i ons  inharant  in  tha 
four  oparational  phasas.38  as  wi I  I  ba  saan ,  this 
concapt  was  partially  usad  in  tha  dacaption 
planning  for  Oparation  Dasart  Storm. 

Prior  to  Dasart  Storm,  tha  doertina  for 
dacaption  was  publishad  and  in  tha  hands  of  tha 
plannars.  Tha  doctrina  has  baen  shown  to  ba  basad 
on  thaory  and  historical  practica.  In  Ganaral 
Norman  Schwarzkopf,  Cantral  Command  had  a 
commandar  who  was  wall  aducatad  in  military 
history  and  in  AirLand  Battia  doctrina.  Facad 
with  tha  situation  in  Southwast  Asia,  dacaption 
was  a  valid  combat  multipliar  for  Cantral  Command. 

DECEPTION  IN  DESERT  STORM 

Tha  Iraqi  Invasion  of  Kuwait  on  2  August  1 ?90 
sat  in  motion  a  chain  of  avants  that  lad  to 
Oparation  Dasart  Storm.  Tha  Uni  tad  Statas  raactad 
to  tha  invasion  on  tha  invitation  of  tha 
govarnmants  of  Saudi  Arabia  and  Kuwait.  Tha 
Prasidant  statad  tha  four  principlas  or  objactivas 
for  tha  daploymant  of  U.S.  military  forcas  in  a 
spaach  to  tha  nation  on  8  August  1990.  Thasa  four 
principlas  wara  first  tha  immadlata  and 
unconditional  withdrawal  of  Iraq  from  Kuwait. 
Sacond,  tha  rastoration  of  tha  lagitimata 
govarnmant  of  Kuwait.  Third,  stability  in  tha 
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P»r«l«n  Gulf  region.  And  fourth,  protection  of 
American  liue«.  The  force*  were  originally 
committed  for  the  defense  of  Saudi  Arabia. 39 

The  Central  Command  began  the  deployment  of 
troops  to  Saudi  Arabia  based  on  a  Presidential 
directive  on  6  August.  The  initial  problem 
confronting  the  CENTCOM  staff  was  the  defense  of 
Saudi  Arabia  against  a  possible  Iraqi  invasion. 

To  help  accomplish  this  defense,  the  staff 
produced  a  deception  plan  to  make  the  U.S.  forces 
appear  more  formidable  and  capable  than  they 
actually  were  at  the  time. 40  This  paper  does  not 
focus  on  this  deception  plan  but,  it  should  be 
noted  that  deception  was  considered  early  in 
Desert  Shield  and  deception  planning  carried  over 
into  the  campaign  plan  for  Desert  Storm. 

During  the  period  prior  to  combat  operations, 
the  President  and  the  coalition  that  he  organized 
to  oppose  the  Iraqi  invasion  set  the  tone  for  the 
military  operations  to  come.  In  all  addresses  to 
the  nation,  to  the  coalition,  through  resolutions 
in  the  United  Nations,  and  in  the  unprecedented 
exchange  of  televised  messages  to  the  people  of 
Iraq  on  16  September,  President  Bush  remained 
consistent  in  his  objectives  for  the  military 
operation.  In  his  message  to  the  Iraqi  people,  he 
stressed  that  the  U.S.  had  "...no  quarrel  with  the 
people  of  Iraq.  ...our  only  object  is  to  oppose 
the  invasion  ordered  by  Saddam  Hussein. ”41  Based 
on  the  comments  of  coalition  leaders  and  the 
initial  deployment  of  forces,  the  coalition 
appeared  to  display  interest  only  in  the  removal 
of  Iraqi  forces  from  Kuwait.  When  viewed  from  the 
context  of  the  Iraqi  experience  in  wc*' ,  all  of 
these  actions  and  statements  probably  led  to  the 
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Iraqi  fore*  dispoaitiona  in  the  thaatar.  Thasa 
appaarad  daaignad  to  da-fand  Kuwait  only  and 
■focuaad  -fairly  haauity  on  coastal  da-fansa  against 
an  invasion  -from  tha  saa.  This  appaars  to  ba  a 
praconcap  t  i  on  o-f  how  tha  coalition  would  attack 
and  bacomas  important  to  tha  discussion  o-f  tha 
dacaption  plan. 

Tha  CENTCOM  plannars  facad  a  formidabla 
challanga.  Initially,  thay  plannad  for  tha 
invasion  of  Kuwait  with  only  ona  corps  allocatad 
to  tha  dafansa  of  Saudi  Arabia,  tha  XVI II  Airborna 
Corps,  which  was  composad  of  four  divisions:  tha 
82nd  Airborna,  tha  101st  Airborna  (Air  Assault), 
tha  24th  Machanisad  Infantry,  and  tha  1st  Cavalry 
(an  armorad  division). 42  Recognizing  this  as  an 
insufficiant  forca,  tha  CENTCOM  racommandad  and 
tha  National  Command  Authority  agraad  to  ordar  tha 
daploymant  of  tha  VII  Corps  from  Garmany.  With 
this  forca  and  tha  coalition  forcas  avai labia, 
CENTCOM  had  sufficient  ground  forcas  avai labia  for 
tha  campaign  (Saa  Appandix  B,  Ground  Forcas  Ordar 
of  Batti a) . 

Evan  with  tha  ground  forcas  listad  and  a  vast 
air  and  naval  armada  available,  CENTCOM  was  still 
presented  with  a  numerically  superior  Iraqi  army. 
General  Schwarzkopf  explained  in  his  briefing  of 
27  February  1991  that  tha  Iraqi  forcas  outnumbered 
tha  coalition  2  to  1  and  also  outnumbered  tha 
coalition  in  numbers  of  tanks. 43  also  noted 

that  the  Iraqi  disposition  of  forces  presented  an 
opportunity  for  a  flanking  attack  as  long  as  tha 
Iraqi  forcas  remained  focused  to  tha  east. 44 
directed  that  a  dacaption  plan  ba  developed  to 
help  establish  conditions  for  swift  and  decisive 
maneuver  during  tha  ground  campaign. 
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Tht  dtcvption  concept  w**  pr«p4r*d  by  tht 
sp*ei*I  p1*nning  c*n  in  th»  CENTCOM  J-5.  Th« 
concept  was  rsfintd  and  published  as  an  annax  (as 
per  FM  90-2)  by  a  deception  planning  cell  also  in 

the  J-5.45  Pop  clarity  in  explanation,  the  plan 
will  be  analyzed  using  the  components  of 
battlefield  deception  listed  in  FM  90-2  in  the 
same  manner  as  the  UUII  historical  example. 

OBJECTI(.iE:  The  objective  of  the  deception 
plan  was  to  reinforce  the  Iraqi  belief  that  the 
coalition  would  only  attack  into  Kuwait. 46 
reaction  desired  was  actually  one  of  inactivity. 
The  objective  was  to  have  the  Iraqi  forces  remain 
oriented  east  toward  the  coast  and  south  and  east 
of  the  Uadi  al-Batin.  The  desire  was  to  blind  the 
Iraqi  command  to  the  movement  of  forces  to  the 
west  of  the  Wadi  a1-6atin  so  that  they  would  not 
extend  the  defensive  line  or  move  their 
operational  reserves.  The  desired  end  was  an 
assailable  flank  through  Iraq  for  the  main  attack 
against  the  Republican  Guards. 47 

TARGET  I  The  target  of  the  deception  was  the 
Iraqi  President,  Saddam  Hussein.  He  directed  the 
alignment  of  the  defense  of  Kuwait  and  the 
assignment  of  units.  He  also  directed  the 
positioning  of  the  Republican  Guards. 48 

STORYi  The  story  was  that  the  main  attack 
would  come  east  of  the  Uadi  al-Batin  supported  by 
an  amphibious  assault  near  Kuwait  City  and  a 
Marine  attack  along  the  Kuwaiti  coast. 49 
PLAN  I  The  plan  was  complex  and 
comprehensive.  Part  of  the  air  campaign  was 
designed  to  destroy  and  degrade  as  much  of  the 
Iraqi  intelligence  system  as  possible.  The 
coalition  ground  forces  were  arrayed  initially  in 
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d«f*n«iv«  positions  ssst  oi  ths  Uisdi  sl-Bstin  snd 
uisrs  to  mov*  to  finsl  sttsck  positions  st  th#  Isst 
possibis  mofflsnt.  Fsints  snd  dsmonstrst i ons  wsrs 
to  bs  conducted  in  ths  UJsdi  by  division  sizsd 
■forcts.  Th#  First  Msrin#  Exp#di  t  i  onsry  Fore# 

(MEF>  WAS  initially  along  th#  Gul-f  coast  and  was 
to  mov#  w#st  to  portray  a  main  attack  against  th# 
main  d#f#nsiv#  bait  south  oi  Kuwait  City.  Th# 
Saudi  Corps  would  raplac#  th#  First  MEF  and  attack 
along  th#  coast  toward  Kuwait  City.  An  amphibious 
faint  supportad  by  naval  gunfir#  would  b# 
conductsd  against  th#  coastal  d#f*ns#s  south  of 
Kuwait  City  as  wall  as  th#  islands  naar  th# 

Kuwa i t i  coast .SO 

Sine#  CENTCOM  was  an  oparational  laval 
warfighting  haadquar t#rs»  th#  planners  had  to 
considar  th#  tanats  of  AirLand  Battl#  in  thair 
ground  campaign  dasign.  Th#  Iraqi  Rapublican 
Guard  forcas  war#  dafinad  as  th#  anamy  cantar  of 
gravity. SI  with  this  in  mind,  all  planning  could 
focus  on  th#  oparational  manauvar  to  dastroy  thosa 
forcas  which  should  than  I aad  to  Iraqi  dafaat. 

Tha  dacaption  plan  had  to  support  tha  oparational 
plan  to  provida  conditions  for  succass.  Tha 
dacaption  objactiva  of  holding  tha  Rapublican 
Guard  in  placa  and  oriantad  aast  as  wall  as 
kaaping  tha  fronti in#  forcas  from  axpanding  thair 
dafansas  to  tha  wast  of  tha  Uadi  formad  tha  basis 
of  tha  pi  an. 52 

Tha  Iraqi  forcas  had  savaral  axploitabla 
waaknassas  in  thair  intalliganca  and  command 
systams.  During  tha  Iran-Iraq  war,  Iraqi 
raconnai ssanca  had  baan  poor.  Tha  Iraqi  forcas 
possassad  soph i st i catad  intalliganca  gatharing 
aquipmant  but  showad  a  waaknass  in  planning  its 
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US*  snd  th*n  reporting  snd  snslyzlng  th*  product. 

It  MS*  notvd  thst  th*  int*nig*nc*  sxst*m  provid*d 
mor*  mi  si  nf  ormst  i  on  thsn  i  nf  ormst  i  on .53 

sddition,  th*  Iraqi  command  and  control  structurt 
was  v*ry  central iz*d  with  Saddam  Hussain  bting  th* 
major  dacision  maker.  Saddam  Hussein  placed  a 
premium  on  loyalty  and  pun  i  *h*d  mi  1  i  tary  -failur* 
seuerely.  Because  of  this*  his  commanders  Mere 
unwilling  to  report  bad  news  to  their  superiors. 

In  fact*  the  Iraqi  commanders  were  noted  as 
relying  more  on  the  news  media  for  reliable  front 
line  information  than  on  the  Iraqi  command  and 
intelligence  system. 54 

Faced  with  a  relatiuely  unsophisticated 
opponent  with  very  exploitable  command  and 
intelligence  systems*  the  deception  plan  was  drawn 
on  the  basis  of  the  apparent  Iraqi  preconception 
that  the  attack  would  cum*  only  into  Kuwait  and 
would  be  supported  by  an  amphibious  assault. 55 

Using  a  deception  plan  to  exploit  the 
preconceived  ideas  of  an  enemy  is  an  example  of 
the  deception  maxim  of  Magruder^s  principles  from 
FM  90-2.  This  maxim  shows  that  it  is  easier  to 
maintain  an  enemy  pre-existing  belief  with  a 
deception  plan  than  to  present  notional  evidence 
to  change  that  belief. 5^  disposition  of  Iraqi 

forces  in  Kuwait  as  shown  on  map  1  in  Appendix  A* 
shows  the  Iraqi  preconception  that  the  attack 
would  com*  into  Kuwait  only.  The  forces  arrayed 
along  th*  coast  to  defend  against  an  amphibious 
assault  and  the  forces  dug  in  and  defending  th* 
Kuwai t-Saudi  border  support  this  conclusion.  Some 
forces  were  defending  west  of  th*  Uiadi  al-Batin 
but  they  had  a  definite  end  point  <Map  1*  Appendix 
A> .  The  operational  reserves  of  th*  Republican 
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Guards  and  other  haauy  diuisions  appeared  to  be  in 
position  to  conduct  an  operational  counterattack 
against  any  attack  along  the  Uadi  or  against 
KuM«it  City. 

The  CEhfTCOM  planners  built  the  plan  to 
support  this  preconception.  Initially,  the 
Marines,  the  Corps,  and  some  of  the  Arab 

forces  were  arrayed  in  defensive  positions  east  of 
the  Uadi  a1-6atin.  The  Syrian  forces  were  west  of 
the  Uadi  but  there  was  some  question  whether  those 
forces  or  the  Egyptians  would  participate  in  the 
ground  offensive. 57  corps  arrived, 

they  assumed  defensive  positions  near  the  King 
Kalid  Military  City  (KKMO  to  the  east  of  the 
Uadi.  The  logistics  build  up  continued  in  the 
vicinity  of  the  KKMC.  Maps  2  and  3  in  Appendix  A 
show  the  positioning  of  forces  prior  to  Desert 
Storm. 

The  planners  had  the  basis  for  a  deception 
operation  that  would  feed  the  enemy  preconceptions 
by  portraying  a  course  of  action  that  was 
feasible,  believable,  and  fully  in  consonance  with 
the  Iraqi  defense.  In  the  Iran-Iraq  war,  the 
Iraqi  army  had  experienced  mostly  set  piece  battle 
against  massive  Iranian  infantry  attacks.  The 
disposition  of  the  coalition  forces  fit  their 
method  of  defense  and  therefore  reinforced  their 
prior  exper i ence .58 

The  coalition  attack  appeared  to  be  coming 
from  both  the  sea  and  the  ground  east  of  the  Uadi 
al-Batin.  To  promote  the  deception  of  the 
amphibious  assault,  the  Marines  conducted  a  series 
of  well  publicized  rehearsals  dubbed  "Operation 
Imminent  Thunder".  General  Schwarzkopf  noted  that 
"Imminent  Thunder"  was  designed  to  focus  Saddam 
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Hu««tin  on  tht  wnphibious  operation  «nd  k««p  his 
forcss  conctntrstcd  to  dsfsnd  sgsinst  it.S9 

(4hsn  ths  sir  wsr  bsgsn  on  16  Jsnusry  1991, 
on*  o<f  th*  object  ivst  of  the  sir  esmpsign  w«s  to 
blind  the  Irsqi  intelligence  gsthering  espsbilit/. 
This  included  first  estsblishing  uncontested  sir 
superiority  so  thst  the  Irsqi  sir  -forces  could  not 
see  whst  mss  hsppening  on  the  other  side  of  the 
border. 60  HoMeuer,  certsin  commun i cst i ons  nodes 
snd  intelligence  espsbilities  were  not  destroyed 
so  thst  the  Irsqi  intelligence  could  still  see 
whst  the  coslition  wsnted  them  to  see. 61 
sddition,  coslition  counterintelligence  tesms 
worked  in  the  Hsf i r  s1-6stin  region  to  feed  the 
deception  story  to  suspected  Irsqi  humsn 
intelligence  (HUMINT)  col  I ec tors. 62 
ground  esmpsign  spprosched,  the  sir  esmpsign 
tsrgeting  supported  the  deception  by  concen trst i ng 
on  the  tsrgets  in  the  sress  of  the  sttsck  but 
doing  it  in  such  s  wsy  so  ss  not  to  giue  sn 
indicstion  of  the  locstion  of  the  msin  sttsck. 63 
The  operations!  pisnners  determined  thst  it 
would  tske  fourteen  dsys  to  move  the  i.^1 1  and  XVIII 
Corps  to  their  actual  sttsck  positions  west  of  the 
Usdi  sl-Bstin.  Therefore,  these  forces  remained 
in  the  deception  positions  until  the  sir  esmpsign 
had  effectively  knocked  out  the  Irsqi  capability 
to  see  anything  other  than  what  the  deception  plan 
gave  them  (see  map  4  in  Appendix  A>.  A  r i sk  was 
accepted  in  the  building  of  the  forward  logistic 
base  C  (see  map  S  in  Appendix  A)  because  the 
logisitic  troops  were  temporarily  the  only  forces 
west  of  the  Wadi  snd  subject  to  an  Iraqi 
preemptive  attack  such  ss  thst  at  Khsfji.64 
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Aft  thft  two  mftin  Attack  ^orctft  vacatftd  thftir 
poftitionft  bftginning  in  ftarly  Fftbruftpy,  th*y  1#-Jt 
bfthind  thftir  intftlligtncft  colltction  aftftttft  aft 
wftll  aft  thair  battla-fiald  dacaption  unitft. 
Baginning  on  13  Fabruary«  thaaa  dacaption  unitft, 
along  with  tha  Firftt  Cavalry  Oiuiftion,  tha  CENTCOM 
raftarua,  mouad  forward  to  portray  that  tha  two 
corpft  wara  ramaining  in  placa  and  praparing  -for 
of-fanftiua  oparationa.  Tha  unitft  focuaad  on  tha 
Iraqi  Signal  Intalliganca  (SIGINT)  and  HUMINT 
capabilitiaft  ftinca  tha  Imaga  Intalliganca  (IMINT) 
capability  no  longar  axifttad.^S 

To  tha  waftt,  tha  combat  unitft  of  tha  two 
corpft  wara  not  allowad  to  approach  within  a  ftat 
difttanca  of  tha  bordar  fto  aft  not  to  ba  ftaan  or 
raportad  by  any  Iraqi  unitft  in  tha  araa.  Th i ft 
cauftad  concarn  on  tha  part  of  commandara  who 
wantad  to  bagin  conducting  raconnai ftftanca .  Again, 
tha  CCNTCOh  command  accaptad  ftoma  r i ak  in  not 
allowing  thia  and  prouidad  front  lina  intalliganca 
to  tha  unitft  from  tha  C&fTCC3M  laval.66 

All  of  thaaa  actiona  naar  tha  Wadi  al-6atin 
damonatrata  tha  dacaption  maxim  from  FM  90-2  of 
"Jona^ft  Oilamma*.  Thia  maxim  fthowa  that  dacaption 
bacomaa  mora  difficult  aa  tha  numbar  of  channala 
of  information  auai labia  incraaaaa.  It  goaa  on  to 
fttata  that  tha  graatar  tha  numbar  of  con  to! lad 
channal a.  tha  graatar  tha  likalihood  tha  dacaption 
will  ba  baliavad.<S7  CENTCOM  plan  prouidad  for 

cartain  Iraqi  collactora  to  ramain  in  oparation 
and  tha  raat  to  ba  daatroyad.  Tha  plan  prouidad 
for  thoaa  ramaining  coll  actor*  to  ba  fthown  a  falfta 
•tory  by  tha  dacaption  unit*.  Ufting  ftignal 
amulatorft,  thay  prouidad  tha  Iraqi  SIOINT 
collactora  indicator*  that  tha  v^II  and  XVI 1 1  corpc 


21 


still  in  pi  AC*  n*Ar  th*  WAdi  Al-BAtin  And 
prspAPino  to  AttAcK.68  oth*r  colUctor*, 

•spcciAlIx  th*  HUMINT  coll*ctors,  w*r*  Also  f*d  a 
control l*d  story.  This  Appssrs  to  b*  a  clAssic 
*xAinpl*  O'f  th*  Jon*'s  Oil*fninA  ntAxim. 

On  17  F*bruAry,  th*  CAWAlry  squAdron  o-f  th* 
First  CAMAlry  Division  crosssd  th*  bord*r  in  th* 
UiAdi  Al-Bstin.  This  was  -followsd  on  20  Fsbrusry 
by  A  br i QAd*  siz*d  AttAck  into  th*  UAdi  to  portrAy 
A  r*connAi ssAnc*  in  fore*  in  th*  Ar*A  of  th* 
notionAl  mAin  AttACk.d?  On  22  F*bruAry,  th* 

First  and  S*cond  Msrin*  Divisions  conducted 
reconnAi ssAnc*  in  fore*  Attacks  across  th*  bord*r 
to  id*ntify  crossing  sites  and  ertat*  confusion  in 
th*  Iraqi  forces  as  to  the  location  of  the  main 
Attack .70 

Th*  Marines  had  th*  4th  and  9th  Marin* 
Expeditionary  Brigades  and  th*  13th  Marin* 
Expeditionary  Unit  afloat  to  support  th* 
amphibious  feint.  These  were  well  covered  by  media 
pools. 71  On  th*  night  of  23-24  February,  th* 
battleship  MISSOURI  fired  on  Faylaka  Island  to 
further  the  amphibious  deception. ^2  Also  on  th* 
morning  of  24  February,  Navy  Seal  teams  went 
ashore  near  Mina  Saud,  south  of  Kuwait  City,  to 
set  off  explosives  and  simulate  that  an  amphibious 
assault  was  under  way. ^3 

The  timing  of  th*  ground  campaign  was  also 
designed  to  further  the  deception  story.  Th* 
intent  was  to  portray  the  Marine  attack  as  the 
main  effort  <s**  map  6  in  Appendix  A> .  The  First 
Cavalry  Division  conducted  another  attack  into  th* 
Uadi  a1-6atin  on  24  February  as  the  final  act  in 
the  deception  in  that  area. 74  ^  series  of 

situations,  including  th*  success  of  th*  initial 
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attAckft,  convinctd  th*  CENTCOM  comriAndtr  to  btgin 
th«  ntAin  Attack  Ahtad  of  schAdul*  on  th*  Afttrnoon 
of  24  PAbruAry. 

OACAption  is  A  vApy  timA  AtnsitivA  opAPAtlon. 
OncA  thA  main  attack  bagan  in  thA  wAst,  tha 
dacaptlon  plan  Aftaantially  cama  to  an  and  although 
tha  Marinas  conductad  anothar  amphibious  faint 
using  a  massiua  halicoptar  assault  toward  tha 
Kuwait  baach  fifty  hours  into  tha  ground  campaigot 
This  assault  turnad  back  upon  racaiuing  affactiua 
fira  from  shora.  This  final  faint,  howavar,  was 
craditad  as  hauing  continuad  to  fraaza  many  Iraqi 
units  In  tha  notional  amphibious  assault  araa.75 

As  can  ba  saan  from  tha  complexity  of  tha 
plan,  intagration  and  synchron i zat i on  of  tha 
dacaption  oparation  wara  critical  to  tha  succass 
of  tha  dacaption  oparation.  Intalliganca  also 
playad  a  kay  rola  in  tha  dacaption  oparation. 
CENTCOM  daualopad  an  intalliganca  collaction  plan 
that  includad  tha  usa  of  tha  latast  high 
tachnology  systams  such  as  tha  Joint  Suruail lance 
and  Target  Acquisition  Radar  System  (JSTARS).  Tha 
plan  also  made  great  usa  of  Special  Operations 
Forces  for  targeting  and  vital  combat  intalliganca 
on  unit  locations  and  di sposi t ions.76 

Tha  intalliganca  effort  gave  tha  commander 
tha  feedback  ha  naadad  to  guaga  tha  affect  I uanass 
of  tha  dacaption  plan.  Tha  senior  intalliganca 
officer  was  able  to  conclude  in  lata  Dacambar  1990 
that  tha  Iraqi  forces  wara  fixed  and  would 
probably  not  radisposa  or  reinforce  In  any 
significant  manner.  Further,  tha  Iraqi  military 
appeared  fixated  on  tha  dafansa  of  Kuwait  City  and 
Basrah  and  so  would  not  move  forces  or  construct 
elaborate  dafansas  west  of  tha  Uadi  al -Bat  in. 77 
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Armvd  with  this  sssvssmtnt,  tht  deception 
p1*nn«rs  could  ftti  confident  that  tht  dtctption 
optration  would  sucettd.  As  tht  ground  campaign 
approachtd,  tht  inttlligtnct  sy’sttm  was  abit  to 
vriiy  that  tht  about  prtdictions  wtrt  accuratt  so 
tht  optrational  campaign  could  takt  plact  as 
pi anntd. 

Tht  <final  corntrstont  o-f  dtctption 
optrationsi  Optrations  Stcurity  (OPSEO i  was 
signi<ficant  in  Dtstrt  Storm.  Tht  critical 
titmtnts  oi  in-formation  about  tht  coalition  -forcts 
to  kttp  -from  tht  Iraqi  inttlligtnct  system  wtrt 
tht  moutmtnt  c-f  tht  two  corps  -from  thtir  notional 
attack  positions  to  their  actual  attack  positions. 
This  move  had  to  take  plact  both  day  and  night, 
through  an  arta  with  possibit  Iraqi  sympathizers, 
and  under  the  scrutiny  o-f  the  media.  Tht  next 
section  of  the  monograph  will  analyze  the 
implications  of  OPSEC  and  the  media.  Tht  evidence 
suggests  that  the  ovtral I  OPSEC  performance  of  the 
Desert  Storm  units  was  good. 

Tht  test  of  any  dtctption  operation  is 
whether  or  not  it  is  successful.  As  noted  at  the 
beginning  of  this  paper,  General  Schwarzkopf 
attributed  part  of  the  overall  Dtstrt  Storm 
success  to  the  dtctption  plan.  There  jrt  numerous 
documented  indications  that  the  Iraqi  forces 
reacted  to  the  dtctption  optrations.  A  few  of 
these  indications  will  serve  to  illustrate  the 
success  of  the  deception  operation. 

The  major  part  of  the  deception,  the 
amphibious  feint,  appears  to  have  been  totally 
accepted  by  the  Iraqi  forces.  After  the  war, 
numerous  examples  were  found  that  proved  the  Iraqi 
commanders  considered  the  amphibious  assault  as 
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th*  moftt  liktiy  coAlition  plAn.78  fact,  U.S. 
Marints  found  an  alaborata  «and  tabit  in  an  Iraqi 
corps  haadquartars  in  Kuwait  City  that  showad  the 
forcas  arrayad  to  dafand  against  tha  amphibious 
assault.  Tha  sand  tab) a  showad  what  tha  Iraqi 
commandars  baliauad  tha  most  likaly  amphibious 
assault  locations.  Thara  wara  ovar  80,000  Iraqi 
soldiars  dadicatad  to  tha  coastal  dafansa.??  That 
thasa  dafandars  wara  hald  in  placa  and  not  usad  to 
rainforca  Iraqi  dafansas  to  tha  wast  probably 
supports  tha  conclusion  of  tha  af f ac t i uanass  of 
tha  dacaption  oparation. 

Tha  dacaption  oparations  in  tha  araa  of  tha 
Uladi  al-Batin  also  support  tha  conclusion  of  tha 
succass  of  tha  dacaption.  Uhan  tha  two  corps 
attackad  in  tha  wast,  most  of  tha  forcas  had  no 
dafansiua  barriars  to  cross.  Tha  Iraqi  forcas 
thay  did  ancountar  wara  still  facing  in  thair 
pradisposad  dafansiva  at i gnmants.80  pradictad 
by  tha  intalliganea  analysts,  tha  Iraqi  forcas 
conductad  no  oparationa)  manauvar  to  raact  to  tha 
attack  and  only  conductad  limitad  tactical 
counterattacks  throughout  tha  thaatar  of 
oparat i ons.81 

Tha  SLCcass  of  tha  dacaption  oparations  by 
tha  dacaption  units  laft  bahind  at  tha  Wadi 
al''Batin  was  shown  in  an  intarasting  anacdota.  An 
Egyptian  conmandar  positioned  east  of  tha  Wadi 
complained  that  tha  Iraqi  forcas  had  rainforcad 
significantly  in  his  attack  sactor  bacausa  of  tha 
dacaption  calls  operating  in  his  araa. 82 
Similarly,  tha  First  Cavalry  Division  datactad 
substantial  ra i nforcamant  In  tha  araa  of  tha  Wadi 
after  thair  first  attack  across  tha  border  on  17 
February .83 
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Th»  dtctption  pi  An  was  bASAd  on  a  potent IaI 
coursA  oi  Action  AUAilAblA  to  thA  comnAndAr  which 
Also  illUStPAtAS  thA  COnCApt  0+  dACApt i WAHASS  frOTO 
TRADOC  Psm  525-XX.  ThA  dACAption  coursA  of 
Action,  sAnding  thA  msin  AttACk  through  thA  WAdi 
Al-BAtin  And  conducting  An  Amphibious  AssAult,  was 
A  viAblA  AttACk  option  throughout  thA  cAmpAign. 

ThA  plACAmAnt  of  logisitics  to  support  a  potAntiAl 
AttACk  in  thA  CAntAr  < 1 og  bASA  A  in  msp  S, 

AppAndix  A>  gAUA  thA  commAndAr  trAmAndous 
flAxibility.  ThA  CENTCOM  plAn  includAd  provisions 
for  chAnging  to  this  coursA  of  Action  if  thA  Irsqi 
forcAS  hAd  not  resctAd  to  thA  dACAption  plAn  And 
hAd  prApAPAd  AxtAnsivA  dAfAnsAS  to  thA  wASt.84 
GAnAPAl  SchwAPzkopf  AcknowlAdgAd  in  his  briAfing 
thAt  thA  liAPinAs  wapa  cApAblA  of  conducting  an 
Amphibious  lAnding  and  would  havA  bAAn  givAn  thA 
ordAP  if  nACASsary.  This  dACApt i vaoass  in 
opAPations  ppouidAd  an  Alamant  of  opAPational 
flAxibility  fully  in  kAAping  with  AirLand  BattlA 
doc  tP i nA . 

ThA  OASAPt  Storm  dACAption  plan  was 
succAssful .  ThA  fpAmAwork  from  FM  90-2  was  usAd 
AffACtivAly,  as  WAPA  thA  cornAPStonAS  of  dACAption 
opAPations.  All  of  thA  factors  listAd  appAar  to 
havA  bAAn  considAPAd  in  thA  dACAption  planning 
with  spACial  Amphasis  on  objActivA,  fAAdback, 
coordination,  timing,  PAalism,  AOAmy  and  friAndly 
capabi I i t i AS ,  forcAS  and  ptrsonnal ,  suparvision, 
and  maans.  Tha  maans  usad  includad  dacaption 
units,  actual  forcas,  faints,  damonstpati ons,  and 
othar  maans.  Tha  rola  of  tha  madia  as  a  maans 
will  ba  invAStigatad  in  tha  naxt  saction. 
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THE  ROLE  OF  THE  MEDIA 


Th«  W4r  in  th*  gul-f  wa*  a  infdiA  wAr.  Th* 
mAjor  oAtworkA  And  CAbl«  Nama  NAtwork  waca  AblA  to 
providA  AlmoAt  i nAtAOtAnAOuA  covArAQA  'from  AomA 
pArtA  of  thA  bAttiA  zonA.  Although  tAlAulAion 
ceuAPAgA  MAA  ArguAbly  thA  AtAr  of  thA  ntAdiA  in  thA 
gulfi  thA  wAr  waa  aIao  covATAd  AxtAHAivAly  by 
print  JournAliAtA.  CAntrAl  CoiranAnd  plAnnAd  And 
AXACutAd  A  highly  AUCCAAAfd  dACAption  opArAtion 
with  thA  niAdiA  prAAAnt.  ThA  rAmAining  quAAtion 
for  thiA  fitonogrAph,  thAO*  iA  if  or  how  thA  mediA 
couATAgA  promotAd  thA  dACAption  pi  Ah. 

In  thA  thAAtAr  of  opArAtionA  on  28  FAbruAry, 
thAr#  wArA  1^00  ACcrAdi tAd  JournAliAtA  covAring 

thA  WAr. 85  Although  An  AnormouA  numbAr,  not  a1 1 
WArA  ActivA  JournAliAtA  bACAUAA  thAt  numbAr 
includAd  tAChniciAnA,  driuArs,  And  Aupport 
pArAonnAl .  HowAVAr,  compArA  thAt  nunbAr  to  461 
JournAliAtA  in  thA  EuropAAn  ThAAtAr  of  OpArAtionA 
during  thA  invASion  of  NormAndy»  of  which  only  27 
AccompAniAd  troopA  AAhorA  in  thA  firAt  wava.86 
During  thA  ground  cAmpAign  in  DAAArt  Storm,  thArA 
WArA  165  JournAliAtA  And  AAAOciAtAd  tAchniciAnA  in 
mAdiA  pool  A  with  thA  militAry  forcAA  in  thA 
f iAld.87 

ThA  mAdiA  wArA  rAAtrictAd  to  covAring  thA  wAr 
from  thA  militAry  pool  AyAtAm  AAtAbliAhAd  by 
rAcommAndAt i onA  from  thA  SidiA  CommiAAion 
following  thA  invAAion  of  OrAnAdA.  In  Addition, 
thA  JournAliAtA  wata  PAquirAd  to  AbidA  by  A  AAt  of 
OApACtmAnt  of  DAftnAA  guidAlinAA  dAAignAd  to 
AAfAguArd  coAlition  AACurity  intAPAAtA.  ThAAA 
guidAlinAA  APA  includAd  in  AppAndix  C.  All 
PAportA  WAPA  AubjAct  to  militAPy  AACurity  pauIaw 
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to  tnsur*  thort  w*r»  no  compromi  •••  oi  ««nftitiv>« 
i n -formal t i on .  In  aiddition,  r«port»rs  w«r* 
d»p«nd»nt  on  th*  militairy  -for  trainsmi  1 1  i  ng  their 
stories  withif)  the  theeter  to  the  Joint 
Informetion  Bureeu.  No  independent  transmission 
devices  were  allowed  in  the  -field. 88 

The  first  consideration  in  the  discussion  of 
the  medians  role  in  the  deception  is  whether  the 
media  was  used  as  a  serious  source  of  intelligence 
inside  the  Iraqi  command  system.  The  next 
consideration  is  whether  the  coalition  forces  made 
a  conscious  effort  to  use  the  media  and  if  so,  how 
was  the  media  used.  Included  in  this  discussion 
are  OPSEC  considerations  and  performance  as  well 
as  the  possible  effects  of  the  professional 
analysts.  Finally,  some  conclusions  will  be  made 
as  to  the  usefulness  of  the  media  in  selling  the 
deception  story. 

First,  did  the  Iraqi  forces  use  the  media  as 
a  source  of  intelligence?  All  of  the  evidence 
indicates  that  the  Iraqi  command  did  in  fact  use 
the  media,  especially  television,  as  a  source  of 
intelligence.  The  Iraqi  commanders  were  noted  for 
using  the  media  for  frontline  information  during 
the  Iran-Iraq  war. 8?  This  predisposition  more 

than  likely  carried  into  the  gulf  war  especially 
since  coverage  was  more  readily  available.  At  the 
highest  levels  of  the  Iraqi  government,  the 
foreign  minister,  Tariq  Aziz,  admitted  that  he 
watched  CNN  as  a  source  of  i nf ormat i on .90 

The  war  saw  an  unprecedented  use  of  the  media 
for  diplomatic  dialogue. 91  President  Bush  used 
television  to  address  the  Iraqi  people  on  16 
September  1990,  Iraq  made  numerous  efforts  to  use 
the  media  for  their  propaganda.  Probably  the  best 
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•  xAinpl*  of  tht«*  tf forts  was  ths  tsps  of  Ssddsfn 
Husssin  with  British  hostsgss  in  Ists  August.  Ths 
rssults  of  that  tsps  wsrs  probsblx  not  whst 
Husssin  ihttndsd,  but  it  doss  illustrsts  ths  point 
that  Husssin  ussd  ths  tslsvision  msdium  for  his 
own  purposss.  That  Pstsr  Arnstt  of  CNN  was 
allowsd  to  rsmain  in  and  rsport  from  Baghdad 
throughout  ths  war  shows  ths  importancs  that 
Husssin  ptacsd  on  tsisuision  and  CNN  sspsciany.92 

Ths  tslsvision  nstworks,  sspscially  Ot<4| 
appsarsd  to  bs  important  to  ths  Iraqi  rsgims  for 
thsir  uss  in  propaganda.  Ths  print  msdia  wsrs 
also  important  but  probably  Isss  so  than 
tslsvision.  AP  and  Rsutsrs  wsrs  allowsd  to  stay 
in  Baghdad  to  rsport. 93  j^s  svidsncs  suggssts, 
howsvsr,  that  ths  print  msdia  wsrs  Isss  ussd  as  an 
intslligsncs  sourcs  by  Saddam  Husssin  who  was  ths 
dscision  maksr.  Hs  doss  not  rsad  English  and 
indications  ars  that  hs  had  fsw  wsstsrn 
publications  transi  atsd.94  p,.int  Journal  I  sm  most 
liksly  contributsd  to  ths  noiss  Isvsl  in  ths  Iraqi 
intslligsncs  systsm,  but  was  not  ussd  sxtsnsivsb 
by  Saddam  Husssin  as  a  basis  for  his  dscisions. 

By  ths  tims  of  ths  ground  invasion,  ths  Iraqi 
intslligsncs  systsms  wsrs  virtually  blind.  As 
notsd  in  ths  prsvious  ssction,  soms  systsms  wsrs 
still  allowsd  to  bs  in  uss  nsar  ths  Uadi  al-Batin 
but  wsrs  bsing  shown  a  control Isd  picturs.  It  is 
rsasonabis  to  assums ,  thsrsfors,  that  tslsvision 
and,  to  a  Issssr  sxtsnt,  print  Journalism  wsrs 
bsing  ussd  as  a  sourcs  of  intslligsncs. 

Bscauss  ths  Iraqi  dscision  maksrs  probably 
ussd  ths  msdia  as  a  sourcs  of  intslligsncs,  ths 
coalition  had  a  marksd  advantags  if  thsy  had 
wantsd  to  activsiy  uss  ths  msdia  to  hsip  confirm 
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tht  d«e*ption.  HoM«v*ry  it  must  b*  k^pt  In  mind 
that  th»  mli I t«ry  I*  prohibited  by  public  I  mm  from 
uoing  the  public  effeire  program  for  amything 
other  then  providing  informetlon«  The  pr in  I  pies 
laiid  down  by  Depertment  of  Defense  guidelines  show 
thait  propegande  is  proh ibi  ted.9S  purpose  of 

the  program  is  to  provide  information  so  that  the 
public  may  make  their  own  Informed  Judgementt^^ 

The  principles  also  recognize  the  legitimate 
requirements  to  protect  information  from  a 
security  standpoint. 

The  principles  of  information  make  sense 
because  h i stor i cal  1 y »  outright  lying  to  the  press, 
especially  by  the  military,  has  rarely  been 
successful.  Ui th  that  as  the  background,  the 
evidence  suggests  positively  that  CENTCOM 
conducted  no  organized  plan  to  use  the  press  to 
further  the  deception  story. 97  There  were 
numerous  reported  incidents  of  officials,  mostly 
in  the  Pentagon,  who  knowingly  leaked  inaccurate 
information.  In  all  of  the  cases  listed,  the 
officials  were  seen  by  the  press  as  acting  in  what 
they  thought  were  the  best  interests  of  security 
and  not  as  part  of  an  organized  program. 98 

Because  there  was  no  apparent  plan  does  not 
prevent  members  of  the  media  from  complaining  that 
they  believed  they  were  used  to  further  the 
deception  story.  A  group  of  media  executives 
complained  in  a  letter  to  the  Secretary  of  Defense 
that  the  military  used  the  press  to  disseminate 
di  si  nf ormat  i  on  .99  concern  stemmed  from  the 

media  coverage  of  the  amphibious  training  and  the 
amphibious  force  in  the  gulf.  General  Schwarzkopf 
explained  in  his  press  conference  of  27  February 
that  the  media  had  covered  the  Imminent  Thunder 


•x«rcis*ft  txt»nsi v«l y.  H*  had  diracttd  th* 
amphibiou*  axarcisas  baginning  in  *arl/  Octobtr  so 
as  to  ansura  that  thay  got  madia  covaraga.lOO 
of  that  covaraga  was  attributad  as  baing  halpful 
in  focusing  Saddam  Hussain  on  tha  amphibious 
thraat.  Tha  Oanaral  did  add*  howavar,  that  tha 
amphibious  capability  prouidad  a  uiabla  military 
optioni  intimating  that  tha  military  had  not  Had 
about  an  amphibious  assault  but  had  prouidad 
information  and  lat  tha  prass  spaculata  as  to 
thair  usas.lOl 

Tha  prass  couaraga  of  tha  amphibious  assault 
capability  illustratas  two  maxims  of  dacaption. 

Tha  first  is  tha  alraady  mantionad  Magrudar's 
Principlas  of  tha  axploitation  of  parcaptions. 

Tha  couaraga  of  tha  amphibious  training  during 
Imminant  Thundar  as  wall  as  tha  wall  publicizad 
uisit  of  Ganaral  Schwarzkopf  to  tha  Marinas  to 
discuss  amphibious  oparatlons  on  14  Oacambar  and 
again  on  IS  Fabruary,  all  saruad  to  furthar  tha 
baliaf  that  tha  amphibious  oparation  would  taka 
placa  as  Saddam  Hussain  baliauad  it  would. 102 

Tha  typas  of  dacaption  auai labia,  anothar  of 
tha  maxims,  ara  also  shown  by  this  axampla.  Thara 
ara  two  typas,  A-ambiguity  and  M-tni  sdi  ract  i  on 
dacapt i on . 103  jha  couaraga  of  tha  amphibious 
capability  probably  influancad  Saddam  to  baliaua 
his  notional  uiaw  of  tha  coalition  stratagy 
(ambiguity  dacaption).  It  also  apparantly  halpad 
conuinca  tha  Iraqi  command  that  a  part  of  tha 
coalition  assault  would  coma  from  tha  saa  against 
Kuwait  City  (mi sdi rac t i on) .  But,  tha  military 
nauar  Had  about  an  amphibious  assault.  AH  that 
was  auar  said  by  tha  military  was  that  it  was  a 
capability  and  that  it  could  ba  usad.  Tha  public 
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<in  this  csss,  Ssddsm  Husssin  snd  his  conmsndtrs) 
wss  is-ft  to  tnsKs  up  thsir  own  mind. 

Ths  msdis  focustd  on  thoss  things  thst  hsiptd 
ths  dscsption  pisn  svsn  though  thsrs  wss  no 
orgsnizsd  pisn  for  thsm  to  do  so.  Ths  msdis 
rscognizsd  thst  ths  dsil/  prsss  brisfings  focussd 
thsm  on  ths  topics  thst  ths  mi i i tsry  wsntsd  thsm 
to  covsr.  Spscificslty,  ths  brisfings  prouidsd 
informstion  sbout  ths  smphibious  trsining  snd  ths 
msdis  covsrsgs  snd  spscutstion  did  ths  rsst.104 

Ths  nsturs  of  Msrins  public  rsistions  si  so  hsipsd 
gsin  prsss  covsrsgs  for  ths  smphibious  sxsrcisss. 
Ths  Msrinss  srs  sggrsssivs  st  tsiling  thsir  stc ry 
snd  wsrs  psrcsiusd  by  ths  msdis  ss  bsing  ths  most 
opsn  snd  susilsbls  for  covsrsgs. 1  OS 

Bsfors  Issving  ths  subjsct  of  ths  smphibious 
covsrsgs,  ths  complsint  of  ths  msdis  sxscutivss 
should  bs  sddrssssd.  Thsir  complsint  hss  bssn 
Isrgsly  dismisssd  by  Journslists  thsmssivss.  0ns 
Journslist  pointsd  out  thst  hs  knsw  ths  smphibious 
ssssult  wss  not  going  to  hsppsn  whsn  ths  Nsvy 
sMowsd  Ssm  Oonsldson  to  intsrvisw  ths  smphibious 
tssk  fores  commsndsr .lOo  ^  ssmpiing  of  othsr 
Journsiists  indicstss  thst  most  sxpset  thst  ths 
mi  I i tsry  will  not  tsll  thsm  ths  setusi  pisns. 
Although  this  oftsn  1 ssds  to  friction,  it  is  not 
unhssi thy  snd  should  bs  considsrsd  s  normsi  psrt 
of  ths  msdi  s*m)i  1  i  tsry  rsl  st  i  onsh  i  p  .  t  O'*  Jonsthsn 
A1 tsr  of  Nswswssk  summsd  it  up  bsst  whsn  hs  ssid 
in  sn  srticisi  "Using  ths  msdis  to  confuss  ths 
snsmy  is  psrt  of  fighting  s  wsr.”i08 

Providing  informstion  on  spscific 
espsbilitiss  snd  istting  ths  msdis  covsr  snd 
spsculsts  sppssrs  to  bs  s  good  msthod  for  ths 
dscsption  pisnnsr.  It  mssts  ths  DOO  guidslinss  of 
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i  n^ortn«t  i  on .  Th»  pl4nn«r  must  •nsur*  that  OPSEC 
rtqu i rtmtnts  4rt  consid*r4d  wh«n  shOMing 
C4p«bi)iti«ft  to  th*  •n«my. 

Tht  m«di4  can  h*1p  or  hurt  4  d4C4ption  •■ffort 
in  th*  4r44  of  0p4r4tions  Security  (OPSEC).  Th* 
ov4r4n  OPSEC  for  Ots^rt  Storm  4pp44r«  to  h4W4 
b44n  good.  Howtv^r ,  thi*  d#44rv4«  4  mor*  d4t4il4d 
discussion . 

Th*  prsss  poo)  4nd  rsuitw  system  contributed 
to  th«  OPSEC  effort.  The  pools  could  only  go 
where  they  were  escorted  end  their  reports  h4d  to 
be  reviewed.  The  review  system  in  piece  w4S 
different  from  the  censorship  system  of  World  Wer 
II.  In  WUII,  the  reporter  filed  the  story  end  the 
censor  cut  out  eny  offending  portions.  During 
Desert  Storm,  the  reviewer  end  the  reporter 
mutuelly  egreed  on  whet  should  be  deleted  from  e 
report.  The  review  system  elso  provided  for 
higher  level  review  if  the  field  representet i ve 
end  the  Journelist  could  not  egree.109 
pool  reports  filed,  297,  hed  chengts  mede  during 
the  review  process. HO  of  1351  filed, 

only  five  hed  to  go  to  the  Pentegon  for  higher 
level  review  end  only  one  of  those  wes  chenged 
with  mutuel  consent  of  the  editors.Hl 

Although  e  substentiel  number  of  reports  were 
chenged  due  to  review,  e  number  still  slipped 
through.  An  exemple  shows  the  serious 
consequences  thet  could  heve  resulted.  One 
reported  incident  geve  the  neme  of  e  Seudi  town  in 
connection  with  e  unit  story.  A  quick  look  et  e 
mep  by  e  Los  Anoeles  Times  reporter  showed  him  the 
plen  of  etteck  et  leest  e  week  before  the  ground 
cempeign  begen.112  jhe  implicetions  of  such 
disclosures  for  deception  ere  thet  en  elert  enemy 


33 


c*n  pi*c*  togtthvr  th»  plan  a»  many  raporttrs  did. 
Howavar,  anothar  maxim  of  dacaption,  tha  limits  on 
human  information  procassing,  probably  cama  into 
play  in  tha  gulf  war. 

Tha  maxim  of  human  information  procassing 
takas  two  formsi  tha  law  of  small  numbars  and  tha 
suscapt i bi  I  i  ty  to  condi  t i on i  ng.  1 13  Iraqi 

command  was  probably  influancad  tha  most  by  tha 
suscapt i bi 1 i ty  to  conditioning.  This  thaory  is 
basad  on  tha  fraquant  inability  of  targats  to 
datact  small  changas  in  indicators  ouar  tima. 
Bacausa  thara  wara  only  a  faw  raports  in  tha  madia 
that  showad  changad  locations  (most  locations 
giuan  wara  in  connaction  with  KKMC  which  saruad  to 
uarify  tha  Iraqi  praconcapt i on > ,  and  bacausa  tha 
madia  was  still  largaly  focusad  on  tha  amphibious 
forcasi  tha  Iraqi  intalliganca  systam  may  haua 
discountad  tha  changad  locations  if  thay  auan  read 
thosa  faw  raports  that  slippad  through  tha  raviaw. 

Tha  madia,  for  tha  most  part,  showad  graat 
rastraint  in  raporting  information  that  would  haua 
givan  tha  plan  away.  Tha  UJashington  Post  Ur i  tars 
Group,  writing  aftar  tha  war,  notad  that  thay  and 
othars  had  figurad  out  tha  plan  basad  on  tha  moua 
to  tha  wast  but  voluntarily  withhald  tha 
Information  from  thair  raports. 114  jony  Clifton 
of  Nawswaak  givas  anothar  axampla  of  prass  salf 
cansorship.  Ha  withhald  ona  of  his  associatas 
storias  from  publication  bacausa  it  told  of  tha 
mova  to  tha  wast  of  tha  Uiadi  al-Batin  and  probabla 
coalition  objactivas  daap  insida  Iraq. 115  Thasa 

axamplas  ara  a  positiva  raflaction  on  tha  madia 
and  show  thair  willingnass  to  protact  critical 
information  voluntarily. 
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Not  all  of  tha  Journalists  rtmainad  with  tha 
pools  or  stayad  within  tha  DOD  sacurity 
guidalinas.  For  axampla,  ona  raportar  workad  frea 
lanca  in  Ha-fir  al-Batin  using  tha  phona  systam  to 
fax  his  storias  to  tha  statas.  Ha  raportad 
actiuitias  of  British  commandos  oparating  in  Iraq 
that  could  hava  had  sarious  consaquancas. 116 
Howauar,  sinca  ha  workad  for  tha  Ml nnaaool I s  Star 
Tr I  buna .  his  audianca  was  probably  fairly  limitad. 
Othar  Journalists  attamptad  to  work  around  tha 
guidalinas  by  changing  location  namas  in  thair 
storias. 117  Thasa  tricks  wara ,  for  tha  most  part, 
simplistic  and  aasy  to  figura  out. 

Anothar  problam  for  dacaption  plannars  whan 
consi daring  tha  madia  is  aqual  couaraga  to  all 
units.  If  tha  madia  couaraga  has  baan  fairly 
uniform  for  all  units  and  than  a  major  unit 
bacomas  conspicuous  by  its  absanca  from  tha 
battlafiald)  this  can  raisa  quastions  on  tha  anamy 
si  da.  During  Oasart  Storm,  units  of  tha  ^11  Corps 
wara  couarad  during  daploymant  but  than  wara 
conspicuous  by  thair  absanca  from  tha  prass.  This 
lad  soma  Journalists  to  quastion  why  tha  units 
ware  not  baing  couarad  and  what  thay  wara 
doing.  118  uihan  quastionad  by  raportars  about 
thasa  units,  tha  Joint  Information  Buraau  raportad 
that  tha  units  wara  raposi 1 1  on i ng  and  not  raady  to 
accept  pools. 11^  If  raportad,  this  could  haua 
baan  a  sarious  OPSEC  slip.  Howauar,  on  12 
February  a  report  circulated  that  said  more  pools 
wara  baing  established  in  order  to  couar  all  of 
tha  units  inuoluad.  It  specifically  noted  two 
diuisions  in  tha  vji  I  Corps  which  up  to  than  had 
baan  absent  from  reports.  It  also  mentioned  that 
pools  wara  forming  for  tha  Marina  forces 
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«‘flo«t.l20  uhen  considering  deception  integration 
and  synchron i 2*t i on ,  planners  have  to  ensure  that 
the  public  a-f'fairs  plan  is  consistent  with  the 
deception  plan. 

The  media  have  complained  that  the  review 
process  was  too  slow  and  that  the  transmission  oi 
reports  was  unnecessarily  delayed.  This  complaint 
has  bearing  on  the  future  coverage  of  wars  and 
could  impact  on  deception  efforts  of  the  future 
because  the  media  will  be  more  insistent  on  using 
their  own  state  of  the  art  transmission  equipment. 
One  incident  reported  by  the  media  executives 
dealt  with  the  First  Cavalry  Division.  A  reporter 
was  with  the  First  Cavalry  during  the  attacks  into 
the  Uadi  al-Batin  but  his  reports  were  delayed  in 
transmission  until  after  the  ground  war  began. 121 
It  is  unclear  whether  this  was  a  deliberate  effort 
to  hold  the  news  or  not.  The  First  Cavalry  was 
deeply  involved  in  the  deception  effort  near  the 
Uadi  . 

The  effect  of  instantaneous  reports  without 
review  from  the  field  is  probably  not  yet  fully 
understood.  However,  two  examples  show  the 
problems  encountered  and,  by  inference,  the 
challenges  for  future  deception  planners.  The  best 
example  of  the  television  war  and  the  possible 
benefits  for  the  enemy  is  the  live  Scud  reports. 
Cameramen  were  poised  on  hotels  to  capture 
pictures  of  incoming  Scud  missiles.  These 
pictures  could  be  used  by  Iraqi  forces  for  future 
targeting  and  battle  damage  assessment  so  the 
press  stopped. 122 

The  second  example  took  place  after  the  air 
war  began.  Navy  carrier  pilots  were  interviewed 
live  after  a  mission  in  which  they  reported  that 
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Iraqi  forcas  on  Maridum  Island  Mar*  spalling 
‘SOS*.  Whan  U.S.  forcas  want  back  latar  to  try  to 
captura  tha  Iraqi  troops,  thay  ware  gon*.  123  Th* 
supposition  bar*  is  that  tha  Iraqi  troops  war* 
gatharad  in  by  thair  own  sacurity  ■forcss  aftar  th* 
raport  on  Ct^*  Although  it  is  not  known  what 
happanad  to  tha  Iraqi  soldiars,  this  incidsnt  doas 
show  tha  difficulty  with  reporting  liua  from  th* 
battlaf laid. 

Howauar,  tha  liua  talavision  raports  from 
Baghdad  prouidsd  soma  i ntal I i ganca ,  aspacially 
battia  damaga  assassmant,  to  th*  U.S.  forcas.124 
Th*  author  of  this  papar  commandad  th*  3rd 
Battalion  67th  Artnorad  Ragimant  of  tha  Tigar 
Brigada  (1st  Sri  gad* ,  2nd  Armorad  Division)  in  tha 
gulf  war  and  cam*  to  raly  on  Ch#4  and  th*  British 
Broadcasting  Company  as  th*  bast  sourc*  of  naar 
raal  tim*  situation  raports  availabi*  prior  to  tha 
start  of  th*  ground  campaign. 

A  final  araa  of  consi darat i on  with  tha  madia 
and  tha  dacaption  plan  is  th*  affact  of  tha 
military  analysts.  Th*  prim*  tim*  professional 
axpart  analyzing  possibla  oparatlons  on  talavision 
is  a  rather  recant  phanomanom.  During  tha  War  in 
th*  Falkland*,  "battalions  of  retired  admirals  and 
generals*  appeared  on  talavision  and  in  tha  press 
to  give  thair  thoughts  and  spacu I  at i ons. 12S  Thar* 
was  widespread  concern  in  tha  British  military 
that  these  experts  would  give  away  potential 
battia  plans  with  no  thought  for  operational 
sacurity.  Tha  whole  affair  br».igs  to  light  a 
challenge  for  th*  operational  dacaptior  planner. 

During  th*  preparation  for  Dasart  Storm,  th* 
talavision  networks  and  tha  press  conducted 
axtanslva  analysis  of  tha  coalition  oparatlons. 
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Th«lr  speculations  ranged  from  qual i tx  of 
equipment  to  relative  strengths  of  the  adversaries 
to  the  options  available  for  the  attack.  Many  of 
the  speculations,  especially  about  Iraqi 
capabilities  and  the  battle  worthiness  of  U.S. 
equipment,  were  wide  of  the  mark  in  the  final 
analysis. 126  This  paper  is  only  concerned  with 
those  speculations  about  the  ground  campaign  plan 
and  the  possible  impact  they  had  on  the  deception 
operat i on . 

Members  of  the  CENTCOM  staff  were  concerned 
that  the  media  would  correctly  guess  the  coalition 
ground  campaign. 127  jheir  concern  was  that  the 
Iraqi  command  would  piece  together  the  analyst 
reports  with  other  indicators  that  might  be 
available  and  change  their  plan  of  defense. 

A  survey  shows  that  numerous  television 
analysts  correctly  speculated  on  the  coalition 
plan.  One  of  the  first  was  on  the  ABC  Television 
program  Nl jh 1 1 i ne  on  3  October  1990,128  jhe 
analysts  on  that  night  demonstrated  a  wargame  they 
had  developed.  They  acccurately  predicted  the 
forces  required  and  the  campaign  plan.  Their  game 
had  the  Marines  landing  although  they  did  not 
agree  on  that  aspect  of  the  analysis. 

As  the  ground  campaign  approached,  the  number 
of  commentators  predicting  the  coalition  plan 
increased  significantly.  Some  of  the  Journalists 
that  had  figured  out  the  plan,  urged  restraint  on 
their  colleagues.  Some  networks  and  major 
newspapers  voluntarily  withheld  their  speculation 
as  to  the  campaign  plan  because  they  believed  that 
they  had  properly  figured  it  out.  They  felt  that 
it  would  have  been  irresponsible  to  report  on  the 
campaign  plan  in  light  of  that  knowl edge . 129 
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ftvill,  rnuny  oth*r«  did  spcculnte  in  print  «nd  on 
t#  1  tw  i  si  on .  1 30 

Thsrs  is  no  hsrd  dsts  to  support  any 
conclusions  about  the  sffset  of  this  spsculation 
at  this  tint*.  Howsutr,  dsesption  thsory  and 
knowlsdgs  of  Saddam  Husssin  doss  suggsst  that  ths 
sxpsrt  comnsntators  and  thsir  spsculations  had 
littls  or  no  sffset  on  Iraqi  dscisions,  sspscially 
whsn  on#  rsmsmbsrs  ths  rssults  of  ths  ground 
campaign . 

Ths  first  rsason  to  suspset  that  ths  analysts 
had  littls  sffset  is  ths  naturs  of  ths  Iraqi 
Isadsr.  In  his  country,  hs  controls  ths  msdia 
tightly  for  his  own  purposs.  As  airsady  notsd,  hs 
ussd  ths  msdia,  sspscially  CNN,  to  try  to 
influsnes  ths  bshavior  of  his  snsmiss.  Hs  is  also 
not  a  ssrious  studsnt  of  history  or  modsrn 
diplomacy.  It  is  rsasonabis  to  assums,  thsrsfors, 
that  hs  would  considsr  any  analyst  on  a  U.S. 
tslsvision  nstwork  to  bs  as  controllsd  as  his 
own. 131  ^  similar  conclusion  was  mads  about  ths 

Argsntins  govsrnmsnt  and  ths  British  sxpsrt 
analysts  in  ths  Falklands  War. 132 

Ths  sscond  rsason  to  bslisvs  that  ths  sxpsrt 
commsntator  had  littls  sffset  comss  from  dscsption 
thsory  from  FM  90-2.  Magrudsr's  Principiss  of  ths 
sxploitation  of  prsconcspt i ons,  ths  Limitations  to 
Human  Procsssing  (sspscially  ths  susespt i bi I i ty  to 
conditioning),  and  ths  Typss  of  Dscsption  probably 
all  corns  into  play.  Ths  hard  nsws  that  was  shown 
in  ths  msdia,  sspscially  ths  amphibious  sxsrcisss, 
supper tsd  ths  prsconcspt i ons  of  Saddam  Husssin  and 
his  commandsrs.  Ths  othsr  intslligsncs  sourcss 
auailabis  wsrs,  for  ths  most  part,  also  supporting 
ths  prsconesp t i on .  Ths  numbsr  of  msdia 
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prediction*  «v«i1abl*  to  Seddam  Hussein  is 
unknown.  If  he  looked  at  a  great  many,  which  is 
doubtful,  there  were  slight  differences  in  all  of 
the  speculative  plans.  Theory  suggests  that  he 
would  have  been  most  susceptible  to  believing  only 
those  that  fit  his  beliefs  and  rejecting  the 
correct  ones. 

It  will  probably  be  many  years,  if  ever, 
before  the  above  theories  can  be  supported  with 
evidence.  It  will  require  in  depth  interviews 
with  Saddam  Hussein  or  his  close  associates  before 
any  final  conclusions  can  be  drawn. 

All  future  wars  will  most  likely  have  armies 
of  expert  commentators.  Jonathan  Alter  of 
Newsweek  notes  that  'speculation  is  half  the  fun 
of  covering  one  Cawar3.M33  The  theory  suggests 
that  the  deception  planner  doe*  not  have  to  worry 
unduly  about  the  expert  commentator  if  the 
deception  operation  is  properly  designed. 

The  media  proved  to  be  a  source  of 
intelligence  to  the  Iraqi  command.  As  the  Iraqi 
Intelligence  system  was  shut  down  by  the  air 
campaign,  the  media,  especially  OM,  probably 
gained  more  importance.  The  report*  in  the  media 
supported  the  preconception  of  the  Iraqi  command 
and  probably  served  to  reinforce  the  deception 
story. 

Media  coverage  was  useful  in  furthering  the 
deception  effort.  The  media  aided  the  deception 
plan  without  an  organized  plan  on  their  part  or  by 
CENTCOM.  There  were  some  problems  with  OPSEC 
violations  getting  past  the  security  review  system 
but  those  instances  were  amazingly  low. 

The  lesson  that  can  be  taken  from  the 
operational  deception  plan  and  the  media  is  that  a 
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properly  conctivtd  operation  will  sucevvd  dtspit* 
m*di«  cov»r*g*.  Th*  plamntr  must  bam*  th« 
dvctption  op«r«tion  on  doctrln*.  The  design  must 
Account  for  aI  1  of  th*  fActorsi  mAxims,  And 
corn«rston*s.  The  plAnnsr  must  pAy  pArticutAr 
Attention  to  tht  OPSEC  rAquirsmAnts  tsptclAlly 
wh«n  const dsring  th*  m«diA  thAt  will  b*  trying  to 
cov«r  th*  story.  Th*  msdiA  pi  An  must  thsn  b» 
bAstd  on  thA  PrinciplAs  of  InformAtion  And  th* 
public  AffAirs  coordinAtor  must  b*  brought  in  with 
tht  optrAtionAl  plAnntr  to  synchronizt  tht 
optrAtion.  If  All  of  thtst  things  Art  considtrtd, 
tht  dtctption  optrAtion  will  hAvt  a  high 
probAbility  of  succtss. 

CtXfCLUSIONS  fMD  IMPLICATIONS 

Tht  optrAtionAl  dtctption  pi  An  for  OptrAtion 
Otstrt  Storm  was  succtssful .  Tht  Irsql  forcts 
rtmAintd  poistd  for  An  AttACk  thAt  ntutr  CAmt  And 
wtrt  quickly  ovtrrun  from  tht  fltnk.  Air 
suptriority  was  critiCAl  to  tht  succtss  of  both 
tht  dtctption  tffort  And  tht  ovtrAl I  spttd  of  tht 
ground  ctmpAign.  AirLtnd  Bsttlt  doctrint  proutd 
tfftetiut  in  tht  prostcution  of  tht  wtr. 

Afttr  tht  wAr,  much  was  mAdt  of  tht  dtctption 
optrAtion  in  tht  prtss,  tsptciAlly  Afttr  GtntrAl 
SchwArzkopf  highlighttd  it  in  his  prtss 
conf trtnet . 1 34  somt  AnAlysts,  howtvtr,  discounttd 
tht  dtctption  optrAtion  for  uArlous  rtAsons. 
OunnigAn  And  BAy,  Authors  of  How  to  Mtkt  Utr . 
wrott  in  thtir  book  on  Dtstrt  Storm  thAt  tht 
CENTCOM  commAndtr  mtdt  mort  of  tht  dtctption 
optrAtion  thAn  it  was. 135  thtn  thty  Also 

stAttd  thAt  tht  ftints  in  tht  UlAdi  And  from  tht 
stA  wtrt  tfftctivt  in  kttping  tht  Irtqi  forcts 
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focu«*d  in  tho«*  direct  Ions!  It  Mould  s*»m  thty 
did  not  understand  either  deception  doctrine  or 
this  deception  operation. 

An  independent  researcher  wrote  that  he 
beleived  that  the  deception  operation  came  about 
because  General  Schwarzkopf  is  reportedly  an 
amateur  magician  and  therefore  should  believe  in 
the  theory  of  "outs*. 13^  This  theory  is  analogous 
to  the  deceptiveness  concept  of  having  more  than 
one  course  of  action  available  in  case  the  main 
course  of  action  (trick  for  a  magician)  cannot  be 
executed.  His  explanation  ignores  the  doctrinal 
foundation  for  deception  and  focuses  instead  only 
on  the  commander. 

The  operational  deception  plan  for  Desert 
Storm  did  not  come  about  through  luck  or  a 
magician‘'s  trick.  Rather,  the  deception  plan  was 
grounded  in  AirLand  Battle  doctrine.  The 
commander  and  his  staff  needed  a  combat  multiplier 
to  help  cope  with  the  force  ratios  they  were 
facing.  Deception  operations  have  traditionally 
filled  this  role.  Michael  Handel  noted  that  when 
faced  with  superior  numbers,  the  U.S.  military 
historically  turned  to  deception  as  another  means 
of  setting  conditions  for  success  on  the 
bat t I ef i el d. 1 37  Future  campaign  planners  should 
consider  deception  in  all  operations  regardless  of 
the  force  ratios  because  it  does  act  as  a  valuable 
combat  mul tipi ier . 

The  Desert  Storm  campaign  plan  was  based  on 
AirLand  Battle  docrtine  from  FM  100-5  and  the 
deception  operation  was  well  grounded  in  theory 
and  the  doctrine  of  FM  90-2.  The  planners 
apparently  considered  the  cornerstones  of 
deception  in  the  campaign  design.  The  framework 
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WAS  ustd  to  commun i CAtt  th«  dACAption  plAn  And  aII 
of  thA  fACtors  HACASsArx  for  a  SUCCASSful 
dACAption  WAPA  ppASAot  in  thA  pi  An#  ThA 
dACApt i VARASS  COnCApt  WAS  ShOWn  to  bA  AnothAP  tool 
for  USA  by  thA  comnAndAP  in  his  CAfltpAign  dAsign. 
ActuAl  fopcAs  WAPA  AllocAtAd  AgAinst  thA  dACAption 
opAPAtion  AS  WAPA  spAC i a1 i 7Ad  dACAption  units. 

ThA  Air  CAinoAigr.  Also  supportAd  thA  opAPAtion.  In 
surrit  thA  succas?  of  thA  dACAption  opAPAtion  showAd 
thA  AffACtS  of  thA  tAPAtS  of  Ai PtAPd  BsttlA  ~ 

Agi  litXi  InitiAtivAy  Oap th f  And f  most  i mpor t An 1 1 x | 
Sxnchpon i ZAt i on . 

ThA  opAPAtionAl  Iauai  plAnnAP  should  study 
thA  dACAption  opAPAtion  from  DASAPt  Storm.  In 
futuPA  wAPSf  thA  condi t i ons  wi 1 1  most  likAlx  bA 
diffAPAnt  And  thA  APAmy  mAx  not  bA  as  ppAdictAble. 
In  Addition,  thA  plAnnAP  mAX  hAUA  to  plAn  thA 
dACAption  undAP  thA  thPAAt  of  ouAPhAAd  plAtforms 
thAt  did  not  plAx  a  pApt  in  thA  gulf  wap. 
howAVAP,  if  thA  plAnnAP  bASAS  thA  dACAption  on 
doctriPA,  it  CAP  still  bA  as  succASSful  . 

ThA  futuPA  plAnnAP  will  Almost  supaIx  hAvA  to 
contsnd  with  diffAPsnt  puIas  for  tht  media.  Media 
guidelines  for  future  waps  will  be  debated  for 
years  to  come.  The  media  executiues  have 
deuAloped  their  own  guidelines  for  consideration 
which  are  included  in  Appendix  D.  These 
guidelines  contain  three  apaas  of  concern  for  the 
opePAtional  planner. 

First,  the  pool  system  was  uniformly 
unpopular  and  will  probably  be  significantly 
modified.  This  means  that  the  OPSEC  plan  has  to 
take  into  consideration  the  number  of  Journalists 
roaming  free  trying  to  develop  stories.  The  pool 
systerA  has  merits  for  OPSEC  as  well  as  coping  with 
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th«  numbers  of  JournAllst*  in  *  w«r  zont. 

Modi f i C4t i ons  to  th*  pool  »y»t#m  to  Allow  for  mor* 
pools  And  grvAttr  accass  to  units  as  waII  as 
bAttAr  Ascorts  msy  bs  rAquirAd.  If  thA  pool 
systAm  is  to  rAmsin  in  AffACt  throughout  a  futurs 
conflict,  thA  mllitAry  must  Act  now  to  trAin  And 
Aquip  pool  ASCorts. 

SACond,  niAdiA  AXACutivAS  rAjAct  Any  systAm  of 
SACurity  rAuiAw.  ThAy  prafAr  to  lAt  thA 
Journalist  filA  thA  raport  basad  on  sacurity 
guidalinas  and  what  tha  Journalist  baliauas  is 
sansttiuA.  This  is  tha  most  saDous  thraat  to 
OPSEC  and  any  dAcaption  plan.  Journalists  should 
ba  raquirad  to  submit  to  raviaw  at  laast  in  tha 
pariod  prior  to  ground  oparatio’^s  sinca  this  is 
tha  critical  tima  for  satting  conditions  for 
succASs.  As  shown  in  Oasart  Storm,  29X  of  tha 
raports  filad  naadad  soma  changas.lSS  would 

posA  an  unaccaptably  high  laval  of  risk  to  an 
oparational  campaign  and  a  dacaption  plan  to  haua 
that  many  raports  with  OPSEC  violations.  As  tha 
ground  campaign  bagins,  rulas  of  raviaw  could  ba 
ralaxad  to  promota  fastar  raports  from  tha  fiald 
sinca  battlafiald  information  is  mora  tima 
sansltiva  and  of  lass  valua  to  anamy  i ntal 1 iganca. 

Survays  takan  during  and  aftar  tha  war  showad 
that  tha  Amarican  paopla  baliavad  that  tha  prass 
raviaw  systam  in  tha  gulf  was  about  right.  Thay 
baliavad  that  tha  raviaw  systam  protactad  tha 
military  naad  for  sacracy  but  also  providad  anough 
information  to  kaap  tha  paopla  informad.l39 
Amarican  paopla  undarstand  tha  naad  for  prass 
raviaw  from  tha  battlafiald.  Without  taking  away 
from  tha  prof assi onal i sm  or  patriotism  of 
Journalists,  thay  must  also  undarstand  tha 
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I*gitim«t*  nttdft  -for  Th*  probl*m  is  thait 

tht  Journalist  Just  may  not  know  what  in-formation 
would  ba  halpfui  to  tha  anamy.140  military 

must  conduct  tha  raviaw  quickly  and  fairly, 
without  trying  to  usa  tha  raviaw  systam  to  covar 
mi stakas. 

Finally,  tha  madia  axacutivas  axpact  tha 
military  to  provida  a  raliabla  communications 
systam  to  gat  raports  from  tha  raportar  to  tha 
aditors.  This  did  not  occur  consistantly  in 
Oasart  Storm. 141  Tharafora,  tha  madia  axacutivas 
want  raportars  to  ba  abla  to  usa  thair  own 
transmission  davicas  for  filing  raports.  Howavar, 
without  raviaw  and  with  instantaneous 
communications  available,  tha  Journalist  has  tha 
potential  to  become  a  major  source  of  intelligence 
for  tha  enemy.  Tha  Department  of  Defense 
guidelines  should  continue  to  restrict  independent 
transmission  davicas  from  tha  field. 

Tha  military  needs  to  build  a  raliabla  and 
fast  systam  for  raportars  to  file  thair  raports 
from  tha  field  if  independent  transmitters  are  to 
remain  banned.  Tha  British  systam  developed  after 
tha  Falklands  Uiar  may  ba  worth  considering.  This 
systam  provides  a  central  transmission  station 
with  major  units  < tha  division  in  Desert  Storm) 
for  tha  Journalists  in  tha  field.  Tha  Journalist 
reviews  tha  report  Jointly  with  the  military  at 
this  site  prior  to  sanding  tha  report  to  tha 
editor. 142  j^a  systam  appears  to  meat  tha  needs 
of  both  the  Journalists  and  tha  military. 

Howavar,  this  systam  requires  money  and  manpower, 
both  of  which  are  becoming  more  scarce. 

Regardless  of  tha  systam  agreed  upon,  tha 
deception  planner  must  ba  aware  of  tha  rules 
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regarding  ind*p»nd*nt  trantmi  tt»r«  -for 
Journal i sta. 

Ulhatavar  tha  praaa  guidatinaa  of  tha  futurai 
tha  oparational  plannar  muat  ba  awara  of  tha  madia 
in  tha  daaign  of  tha  dacaption  oparation.  Tha 
madia  will  not  go  away  and  ao  muat  ba  conaidarad. 
Arthur  Lubow  wrota  thati  ”In  modarn  war,  raportara 
muat  ba  parmittad  at  tha  front,  and  thay  muat 
aubmi t  to  aanaibla  canaorahip.  Mutual  miatruat  ia 
part  of  tha  aharad  haritaga  of  aoidiara  and 
Journal iata  in  tima  of  war.  So  ia  mutual 
accomodat  i  on  .  *  M3  Oparation  Daaart  Storm,  tha 

praaa  would  appaar  to  haua  accomodated  tha 
dacaption  plan  and  ao,  in  a  amal 1  way,  halpad  tha 
coalition  win  thair  daciaiua  battle. 

Tha  dacaption  oparation  in  Oparation  Daaart 
Storm  ahowad  what  can  ba  dona.  Doctrine, 
training,  and  force  structure  should  focus  on 
building  and  refining  dacaption  capabilities. 

Tha  doctrine  should  taka  into  account  tha  affects 
of  tha  madia  in  dacaption  operations.  Tha  Joint 
Publications  and  tha  Army  doctrinal  manuals  should 
reflect  this  as  wall  as  continue  to  place  emphasis 
on  dacaption  theory  and  techniques.  Commanders  in 
tha  field  must  train  using  dacaption  in  thair 
operations.  As  resources  continue  to  dwindle,  tha 
military  muat  not  lose  sight  of  dacaption  as  a 
combat  multiplier  for  future  operations. 
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OPERATIONAL  MAPS 

Ir*qi  Brigades  in  KTO  Start  of  Ground 
Offensive,  24  Feb.  1??1. 

November  Force  Locations, 

Reposi t i on i ng. 

Movement!  L*II  Ac  Xt.^1 1 1  Corps. 

Preposition!  Theater  Reserve  and  Corps 
Stocks. 

Timing  of  the  Attack. 


Colonel  Joseph  Purvis.  "Desert  Storm 
Operational  Plan,"  Scnool  of  Advanced 
Mi  1 i tary  Studies,  Ft  Leavenworth,  30  Sept. 
1991. 
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IRAQI  BDEs  IN  KTO 

START  OF  GROUND  OFFENSIVE 

24  FEBRUARY  1991  (C+201) 


NOVEMBER  FORCE  LOCATIONS 


REPOSITIONING 


AOQAIQ 


-1UST  BE  PRECISELY  EXECUTED  (CROSSING  OF  CORPS) 


PREPOSITION 

(THEATER  RESERVE  AND  CORPS  STOCKS) 


ULT  15  JAN  91 


OPERATION  DESERT  STORM 


COMUSARCENT 


APPENDIX  B 

GROUND  FORCES  ORDER  OF  BATTLE 
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Source!  Colonel  Joseph  Purvis,  "Desert  Storm 
Operational  Plan,”  School  o-f 
Advanced  Military  Studies,  Ft 
Leavenworth,  K8,  30  Sept.  1991. 
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APPENDIX  C 

SECURITY  GROUND  RULES  FOR  JOURNALISTS 

The  following  information  should  not  b* 
rsportod  becftus*  its  publication  or  broadcast 
could  Jtopardiza  operations  and  endanger  Hues. 

1.  For  U.S.  or  coalition  units,  specific 
numerical  information  on  troop  strength,  aircraft, 
weapons  systems,  on-hand  equipment  or  suppl ies 
(for  example,  artillery,  tanks,  radar,  missiles, 
trucks,  water),  including  amounts  of  ammunition  or 
fuel  moved  by  or  on  hand  in  support  and  combat 
units.  Unit  size  may  be  described  in  general 
terms  such  as  *  company-size,"  mul t i battal i on , " 

"mul t i di u i si  on , *  *naval  task  force."  and  "carrier 
battle  group."  Number  or  amount  of  equipment  and 
supplies  may  be  described  in  general  terms  such  as 
"large,"  "small,"  or  "many." 

2.  Any  information  that  reveals  details  of 
future  plans,  operations,  or  strikes,  including 
postponed  or  cancelled  operations. 

3.  Information  or  photography,  including 
aerial  and  satellite  pictures,  that  would  reveal 
the  specific  location  of  military  forces  or  show 
the  level  of  security  at  military  installations  or 
encampments.  Locations  may  be  described  as 
follows  I  all  Navy  embark  stories  can  identify  the 
ship  upon  which  embarked  as  a  dateline  and  will 
state  that  the  report  is  coming  "from  the  Persian 
Gulf,"  "Red  Sea,"  or  "North  Arabian  Sea."  Stories 
written  in  Saudi  Arabia  may  be  datelined,  "Eastern 
Saudi  Arabia,"  "Near  the  Kuwait  border,"  etc.  For 
specific  countries  outside  Saudi  Arabia,  stories 
will  state  that  the  report  is  coming  from  the 
Persian  Gulf  region  unless  DoD  has  publicly 
acknowledged  participation  by  that  country. 

4.  Rules  of  engagement  details. 

5.  Information  on  intelligence  collection 
activities,  including  targets,  method,  and 
resu Its. 

6.  During  an  operation,  specific  information 
on  friendly  force  troop  movements,  tactical 
deployments,  and  dispositions  that  would 
Jeopardize  operational  security  and  lives.  This 
would  include  designations,  names  of  operations, 
and  size  of  friendly  forces  involved,  until 
released  by  CENTCOM. 

7.  Identification  of  mission  aircraft  points 
of  origin,  other  than  land  or  sea  based. 

8.  Information  on  the  effectiveness  or 
ineffectiveness  of  enemy  camouflage,  cover, 
deception,  targeting,  direct  and  indirect  tire, 
intelligence  collection,  and  security  measures. 

9.  Specific  identifying  information  on 
missing  or  downed  aircraft  or  ships  while  search 
and  rescue  operations  are  planned  or  underway. 
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10.  Special  optrationft  forcts'  methods, 
unique  equipment,  or  tactics. 

11.  Speci-fic  operating  methods  and  tactics, 
<e.g.,  air  ops  angles  o<f  attack  or  speeds,  or 
naual  tactics  and  euasive  maneuvers).  General 
terms  such  as  *  1 om*  or  "fast*  may  be  used. 

12.  Information  on  the  operational  or 
support  vulnerabilities  that  could  be  used  against 
U.S.  forces,  such  as  details  of  major  battle 
damage  or  major  personnel  losses  of  specific  U.S. 
or  coalition  units,  until  that  information  no 
longer  provides  tactical  advantage  to  the  enemy 
and  is,  therefore,  released  by  CBJTCOM.  Damage 
and  casualties  may  be  described  as  "light,* 
"moderate,*  or  "heavy." 


Source i 


"Ground  Rules,"  Defense .  May-Jun .  1991, 
p.  12. 
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APPB^DIX  0 

STATtME-'TT  OF  PRINCIPLES 


UJ*  b*n*v«  th»s*  Ar*  th*  principitft  th«t  should 
gousrn  ^uturs  Arrsngsinsn ts  for  nsws  covsrsgs  of 
ths  Unitsd  Statss  military  in  combat i 

1.  Indspsndant  raporting  will  ba  tha  principal 
maans  of  couaraga  of  U.S.  military  oparations, 

2.  Tha  usa  of  pools  should  ba  limitad  to  tha  kind 
anvisionad  by  tha  Sidia  Commission.  Pools  ara 
maant  to  bring  a  raprasantat i ua  group  of 
Journalists  along  with  tha  first  alamants  of  any 
major  U.S.  military  oparation.  Thasa  pools  should 
last  no  longar  than  tha  vary  first  stagas  of  a 
daploymant  —  tha  initial  24  hours  to  36  hours  — 
and  should  ba  disbandad  rapidly  in  favor  of 
indapandant  couaraga.  Pools  ara  not  tc  sarva  as 
tha  standard  maans  of  covaring  U.S.  forcas. 

3.  Soma  pools  may  ba  appropriata  for  avants  in 
placas  whara  opan  couaraga  is  physically 
impossibla.  But  tha  axistanca  of  such 

spac i al -purposa  pools  will  not  cancal  tha  pricipla 
of  indapandant  couaraga.  If  naws  organizations 
ara  abla  to  couar  poofad  avants  i ndapandant I y , 
thay  may  do  so. 

4.  Journalists  in  a  combat  zona  will  ba 
cradantialad  by  tha  U.S.  military  and  will  ba 
raquirad  to  abide  by  a  clear  sat  of  military 
sacurity  guidalinas  that  protact  U.S.  forces  and 
their  oparations.  Violation  of  the  guidelines  can 
result  in  suspension  of  credentials  or  revocation 
of  credentials  and  expulsion  from  the  combat  zone. 

5.  Journalists  will  ba  provided  access  to  all 
major  military  units. 

6.  Military  public  affairs  officers  should  act  as 
liaisons  but  should  not  interfere  with  tha 
reporting  process. 

7.  Naws  material  ~  words  and  pictures  —  will 
not  be  subject  to  prior  military  sacurity  review. 

8.  Tha  military  will  be  responsible  for  tha 
transportation  of  pools.  Field  commanders  should 
ba  instructed  to  permit  journalists  to  ride  on 
military  vehicles  and  aircraft  whenever  feasible. 

9.  The  military  will  supply  PAOs  with  timely, 
secure,  compatible  transmission  facilities  for 
pool  material  and  will  make  thasa  facilities 
available  whenever  possible  for  filing  independent 
coverage.  In  cases  when  government  facilities  are 
unavailable,  journalists  will,  as  always,  file  by 
any  other  maans  available  and  will  not  ba 

Prevented  from  doing  so.  The  military  will  not 
an  communications  systems  operated  by  news 
organ i zat i ons. 
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10.  Th»s*  principl**  will  Apply  a«  waII  to  tht 
op«rAtion»  o-f  tht  ttandlng  DoD  N*tionAl  Mtdit  Pool 
sy«ttm. 


Sourct  I 


Roont  Arltdgtt  tt.  tl . »  Lttttr 
Honorabit  Dick  Chtnty,  24  Jun. 


to  Tht 
1991  . 
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briefing  on  a  proposed  road  to  the  Euphrates 
River.  This  reporter  wrote  an  article  about  th* 
implications  of  such  a  road  for  the  attack.  Mr. 
Clifton  withheld  the  story  because  it  would  have 
been  a  violation  of  th*  security  guidelines. 

114  Lou  Oelfand,  “Reporter  in  War  Zone  Used 

■  rv  •••  Mike  Tharp, 

°  ii>9ad  Rfpgr^f 

1991.  p.  14.  Th*  article  listed  a  t^n  as  “Wadi 
Raf*  _^Th*  town  of  Rafha  was  shown  on  a  map  on  p. 
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when  the  author  mentioned  U.S.  and  French  troops 
together. 
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1 39  Martha  FitzSimon,  "Public  Parca 
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